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REPORT TO: Board of Directors – 23 May 2017 
Agenda Item 2.1 (Minute of 18 April 2017) 

RE: Minute of Previous Meeting 

PURPOSE: For Approval 

 
Present : Brenda Higgins (Chairperson) 

 Andrea Paterson (Vice Chairperson) 

 Alastair Firth 

 Shirley Robison 

 Ryan O’Donnell 

 Karen Gribben 

  
In Attendance Niall Gordon 

 Mark Ewing (TC Young) 

 Terry McKenna 

 Gregor Colville 

 David Jepson (Statutory Manager) 

  
Apologies: Nicola Lafferty 
 Beth Reilly 
 Paul McGuigan 
  

Absences: Cllr Nicky Shevlin (NLC Rep) 
 
 
1.0  DECLARATIONS OF PERSONAL INTEREST:  
 
1.1 The Chair declared a conflict of interest for item 6 on the Agenda. 

 It was agreed the Chair should excuse herself from the meeting for that item. 

 
2.0 BOARD OF DIRECTORS MEETING 
 
2.1 Minutes of Meeting of 28 March 2017 
 

2.1.1 The minutes were approved as a true record. Proposed: Ryan O’Donnell; Seconded: 
Shirley Robison 

 
2.2.1 Matters Arising 

 
2.2.2 Valuation.  It was reported that a valuation had been instructed and the result awaited.  
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3.0        LEGAL OPINON 

 This part of the minute is confidential  

                  
4.0 GOVERNANCE IMPROVEMENT PLAN UPDATE 

4.1 The Statutory Manager presented his Report. It emphasised the actions that needed to be taken in 
relation to strengthening the board both in terms of skills of existing members and additional 
members. It was appreciated this will be complicated by the large number of appointees and their 
ultimate withdrawal. 

4.2 Board emphasised the importance of building relationships amongst board members, between board 
and senior staff, and with staff more generally. The need to develop a good professional team ethos 
was as important as addressing administrative issues such as policies and procedures and standard 
documents. 

4.3 The options for mentoring were raised and it was agreed that Statutory Appointees would look to 
provide opportunities for other board members to attend their boards to see how they operate. 

4.4 The issue of induction was raised and it was agreed that action needed to be taken to provide 
opportunities further work on this to be done with the new board members. 

4.5 It was suggested the Governance Action Plan needed to look at how, not only the role of the Statutory 
Appointments to the Board would be phased out but also how the issues currently being picked up 
by the Statutory Managers would be incorporated into core roles within the organisation. 

4.6 After careful consideration the Board approved the Governance Action Plan.  

 

5.0        LENDER UPDATE 

5.1 The Statutory Manager provided a brief update on the current relationship with lenders. He 
confirmed that all three lenders were currently content with the progress being made by WDHA and 
were not looking to escalate their involvement with the Association.  

5.2 In relation to the Common Terms Agreement (CTA) The Statutory Manager outlined the movement 
that had occurred in the position of the bank following the Board’s request for further negotiations 
on the matter. Whilst the bank had stood firm on some issues they had moved on the significant 
issue of a penal rate of interest and also offered to contribute 50% of the costs associated with the 
revised security arrangements.   

5.3 After some discussion the Board approved the latest negotiation for contractual drafting.          
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6.0        This part of the minute is confidential 

6.2 Members noted the update. 
 
 
[At this point the Chair was invited back into the room and continued to chair the rest of the meeting.] 
 
 
7.0        DATES OF NEXT MEETINGS 

7.1 The following board dates were approved by the board: 

1. Full Board meeting  23 May 2017  (Ms K Gribben gave apologies) 
2. Main Street Working Group 9 May 2017 
3. Full Board 9 May 2017 
4. Audit and Risk Committee 23 May 2017 
5. Staffing Working Group 5 May 2017 

7.2 Concern was raised about the time that has passed since the last Health and Safety Sub-
Committee. Board recognised the workload pressure that all members had been under over the 
past few months. They also felt it was important that Health and Safety remained a focus for close 
scrutiny. It was suggested that as a practical way of addressing this the work of the existing Health 
and Safety Sub-Committee should be picked up by the Audit and Risk Sub-Committee for the 
remainder of the current year at least. 

7.3 Board agreed to the proposal for the Health and Safety Sub-Committee to be integrated into the 
Audit and Risk Sub-Committee. The CEO to draft revised Terms of Reference for the A&R Sub-
Committee to reflect this for approval at the next A&R and subsequent Board meeting. 
 
 

8.0        ACTION TRACKER 

8.1 Board reviewed the Action Tracker pro-forma included at the end of the minutes. Board asked for 
the following amendments to the Action Tracker:   

1. A column to number all the actions; 
2. Confirmation of what action taken when task completed in the action column as 

well as what required. 
3. An additional column with the date completed.  
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8.2 With the above amendments Board approved the Action Tracker. 

8.3 Board asked what had happened in relation to the requested valuation of Main Street. It was 
reported that a Valuation had been requested and a report was imminent. 

 
 
9.0       AOB 

9.1 The following items of Any Other Business were addressed: 

1. Treasury Management. The Board considered a report proposing how surplus cash might 
best be invested, given certain short term investments had come to an end, in order to 
maximise the return on the cash consistent with low risk. The report also sought approval for 
some amendments to the list of authorised signatories. Subject to retaining £1m cash for 
immediate access the Board approved the investment proposals and the amendments to 
the list of authorised signatories. 

2. Brief for Governance Trainers. Board considered a draft brief for Governance trainers. It was 
asked that the draft explicitly identify the issue of incoming board members and the 
consequent need for training materials to be available for when they arrive and the probable 
need for some replication of the training. Subject to this amendment board approved the draft 
governance training brief. 

3. Training Materials. The CEO made board members aware of various training materials he 
had been provided with and agreed to circulate.  

4. AGM : the CEO and the  Statutory Manager would review the procedures and timeline for the 
AGM and report to the Board for June 2017 for consideration.  

5. CEO Appraisal : the Chair advised that this would be carried out by the Chair and the vice 
chair in the 5th May 2017.  

6. Induction : the CEO would arrange outstanding stock tours and  information sessions for 
Board members 

 

The meeting closed at 8.20pm with a vote of thanks to the Chair. 

 

Signed  Date   

 

 


