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1.0 INTRODUCTION 
 
There is little doubt that over recent years Tenancy Sustainment has become a focus of much of 
the Scottish Government’s housing and homelessness agenda.  Reflecting this, both the new Annual 
Return on the Charter (ARC) and Audit Scotland’s annual statistical return contain a tenancy 
sustainment performance indicator.  
 
The concept of Tenancy Sustainment and Prevention of Homelessness is not new and assisting 
people to stay in their home and successfully manage their tenancy has always been a priority for 
the Association.  A number of the Association’s policies and strategies are intended to put in place 
frameworks that identify vulnerable household, support tenants experiencing difficulties and assist 
them to access the range and type of services that will provide with the skills required to remain in 
their home and manage their tenancy.  Additionally the Association is committed to making a positive 
impact on the lives of our residents by addressing issues such as fuel poverty and financial exclusion 
and by building strong, stable communities. 
 
The Tenancy Sustainment Strategy therefore is intended to draw on a range of the Association’s 
activities and to provide a proactive, focused and co-ordinated approach to tenancy sustainment.  

 
 
2.0 CONTEXT 
 

This Tenancy Sustainment Strategy recognises that this is a time of particular financial and social 
difficulties. 
 
Many of our residents are experiencing a range of complex challenges brought about by the impact of; 
 

 The economic downturn 

 Increasing unemployment 

 Welfare reforms 

 Increased fuel and food costs 

 
Additionally, reductions in public sector funding means a shortage of the free social and financial 
services households could previously have relied on for support and assistance at times of crisis. 

 
As a result more of our residents are experiencing financial, social and health problems and an 
increasing number of our tenants are becoming more vulnerable to tenancy difficulties and failure. 
 

 
3.0 OTHER POLICIES & STRATEGIES 

 
The concept of providing people in housing need with a property that they can establish as their home 
and feel safe, secure and content to live in for as long as they need that accommodation lies at the 
very heart of the Association’s activities. 
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As such there are a number of the Association’s policies, strategies and procedures that provide 
mechanisms and frameworks for the provision of services intended to assist and support tenants to 
successfully manage and sustain their tenancy including the Association’s; 
 

 Welfare Reform Strategy 

 Sustainability Strategy 

 Allocations Policy 

 Internal Transfer Policy 

 Anti-Social Behaviour Strategy 

 Rent Setting Policy 

 Rent Collection Policy 

 Estate Management Policy 

 Medical Adaptations Policy 

 Evictions and Repossessions Policy 

 
The Tenancy Sustainment Strategy is intended to support and complement these and any other 
appropriate documents. 
 
 

4.0 AIMS AND OBJECTIVE OF THE STRATEGY 
 
The overall objectives of the strategy is to minimise the number of tenancy failures and prevent 
homelessness by ensuring that the tenant’s that want to remain living in their home are provided 
with the support they require to sustain their tenancy. 
 
To achieve this, the strategy has a number of aims and will focus on; 
 

 Becoming more proactive than reactive in addressing tenancy sustainment 

 Identifying the factors and triggers that put tenants at risk of tenancy failure 

 Ensuring that the Association has effective mechanisms for early identification of tenancies 
that are at risk 

 Developing support strategies that are tailored to the needs of the individual household 

 Building strong links and partnerships with appropriate support and advice agencies and 
organisations 

 Developing a proactive approach to the prevention of tenancy failure 

 Developing better referral and signposting processes with appropriate partner agencies 
and organisation 

 Early identification of tenancies that are most at risk of failure 

 Developing pre-tenancy initiatives and early intervention strategies  

 Ensuring the sharing of information with other agencies to allow early identification of 
potential vulnerable tenancies 
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 Providing assistance to new tenants with moving in and making the house their home 
where they feel comfortable, safe and secure 

 Ensuring that staff have the skills and the resources that allow them to proactively engage 
with tenants  

 Improving our understanding on the causes of tenancy failure within our stock 

 Putting tenants at the heart of the Association’s activities 
 

By having an effective Tenancy Sustainment strategy, the Association seeks to; 

 Build stable and supportive communities 

 Reduce the number of evictions and abandonments within its stock 

 Minimise the loss of rent through uncollectable arrears 

 Minimise the Association’s void levels and associated void costs 

 Improve the quality of life of our residents 

 Reduce the incidents of anti-social behaviour 

 Assist North Lanarkshire Council meet its homelessness targets 

 
 
5.0 SCOPE OF THE POLICY 

 
The Association is committed to assisting every resident living within its stock to remain living in 
their home for as long as they wish to do so, regardless of tenure.  Although the focus of the Tenancy 
Sustainment Strategy will be on supporting our tenants, there are elements of the strategy that 
allow for appropriate advice and support to be given to owners and sharing owners experiencing 
difficulties and/or facing loss of their home. 
 
 

6.0 DEFINITION OF TENANCY FAILURE 
 
Tenancy failure is not the same as tenancy termination.  There are a number of personal, acceptable 
and/or positive reasons that a tenant may chose to end their tenancy with the Association.  These 
tenancies however tend to be ended in a controlled and managed way. 

 
There is a general accepted definition of tenancy failure being where the tenancy ends within the 
first 12 months and/or for negative reasons such as; 

 Eviction due to rent arrears or anti-social behaviour by the tenant or a member of their 
household 

 Abandonment 

 Negative housing experiences such as the anti-social behaviour of others, loneliness etc 

 Unaffordability 

 Lack of housekeeping skills 

  



F:\working files\Documents in Progress\Tenancy Services\Gregor\Policies\6. Tenancy Sustainment Policy\Tenancy Sustainment Strategy.docx Page 4 

 

However, the Association recognises that securing a Scottish Secure Tenancy in accommodation 
of the standard provided by the Association is becoming increasingly difficult.  As such it believes 
that tenants would only voluntarily end their tenancy for positive reasons such as purchasing a 
property, moving in with a partner, moving closer to work etc.  Therefore, a tenant ending their tenancy 
for any other reason, regardless of the length of that tenancy will be regarded as a tenancy failure. 

 
 
7.0 CAUSES OF TENANCY FAILURE 
 

There are a number of factors have been identified as increasing the risk of tenancies failing including; 
 

 Being allocated a property in an unwanted area   

 No support or social network 

 Poor property condition 

 Experiencing anti-social behaviour or harassment 

 Addiction problems 

 Mental health issues 

 Disabilities 

 Vulnerabilities and care and/or support needs 

 Inability to establish the tenancy due to lack of funds to properly furnish the property 

 Poor budgeting and/or housekeeping skills 

 Lack of finances 

 Social exclusion 
 
Early recognition and identification of these factors will be crucial to the success of the strategy and 
the prevention of tenancy failure. 

 
 
8.0 COST OF FAILED TENANCIES 
 

There are a number of quantifiable costs to the Association for each failed tenancy arising from; 
 

 Loss of rent during the void period 

 Void repairs 

 Staff resources in re-letting the property 

 Staff resources in pursuing any former tenant debt 
 
We therefore believe there is value to the business in participating in tenancy sustainment activities 
that minimises the number of failed tenancies within the Association’s stock. 

 
However, there is also a personal loss to the household and a social impact on the wider 
community.  Additionally, the costs to North Lanarkshire Council of a household being processed 
and rehoused through the homelessness procedures have been shown to be considerable.  
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9.0 MEASURING TENANCY FAILURES 
  

The Annual Return on the Charter (ARC) that the Association is required to submit contains a 
number of indicators relevant to tenancy sustainment such as the number of abandonments and 
evictions in the year.  In particular, Indicator 20 asks for the percentage of new tenancies that have 
been sustained for more than a year, by source of let.  However, there is no distinction made 
between tenancies that have ended for positive or natural reasons and those that have ended 
because the tenancy failed. 
 
In order to target our resources and services in the most cost effective and efficient way, it is 
essential that the Association fully understands the reasons behind a tenancy ending and identify 
any characteristics of a tenancy that make it more vulnerable to failure. 
 
The Association will therefore collate and analyse a range of measures and indicators for each tenancy 
that ends including; 
 

 The length of the tenancy 

 Reason for termination 

 Source of let 

 The household composition 

 Income and debt 

 Personal characteristics of the tenant 

 Property type and location 

 
By understanding our customer profile and analysing the reasons why tenancy fail we will endeavour 
to identify and predict potential tenancy failure. 

 
 
IDENTIFYING VULNERABLE TENANCIES 
 
10.0 PRINCIPLES OF TENANCY SUSTAINMENT 
 

The Association’s Tenancy Sustainment Strategy is based on four key principles; 
 

10.1 Prevention 
 

Wherever possible the Association will seek to avoid tenancies reaching the stage where 
they are at risk of failure by having in place a range of preventative measure and initiatives. 
These will be developed to ensure that the individual receives the support they need from 
the point of application and throughout the lifetime of their tenancy and will cover: 
 

 The Allocations Process and Housing Options 

 Lettable Standards 

 The Tenancy Sign-Up Process 
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 Promoting Mobility 

 Pre-tenancy Advice and Training 

 Early Identification and Intervention 

 Household Profiling and Information  

 Affordable Rent Setting 

 Arrears Procedures 

 Anti-Social Behaviour Measures 

 Settling In Visits and Regular Tenancy Checks 

 

10.2   Tenancy Support 
 

The Association recognises that the provision of ongoing support that is person centred 
and tailored to meet the individual needs of the tenant and their household is critical to 
helping vulnerable tenants successfully manage their tenancies. 
 

The Association will therefore seek to ensure that there is a range of support services made 
available to tenants to assist them to establish and maintain their tenancy that will include; 
 

 Accessing furniture and essential household items 

 Establishing a home 

 Developing budgeting and housekeeping skills 

 Empowering people to make their choices 

 Signposting to appropriate support services 

 Good housing and tenancy management procedures 

 

10.3 Partnership Working 
 

It is recognised that Association staff will not necessarily have the knowledge or the skills 
required to carry out a detailed assessment of a tenant’s needs or to manage complex cases.  
The Association will therefore seek to develop partnership and working arrangements with 
a range of expertise agencies and organisations that can provide appropriate advice and 
support on issues such as; 
 

 Drug, alcohol and gambling addiction 

 Furniture provision and recycling 

 Community care needs 

 Mental health issues 

 Developing lifeskills 

 Employment 
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10.4    Improving Quality of Life 
 

The Association recognises that many of our residents are experiencing particular difficulties 
as a result of the current economic downturn, the reforms to the welfare benefits system 
and the increasing cost of living. 
 
We are keen to help our residents improve their financial, social and economic position 
and therefore will proactively seek opportunities to tackle issues such: 
 

 Fuel Poverty 

 Income Maximisation 

 Social isolation 

 Financial Exclusion 

 Unemployment 

 Health and Well Being 

 Digital Exclusion 

 Unattractive Neighbourhoods 

 
 

11.0 DELIVERY OF THE TENANCY SUSTAINMENT STRATEGY 
 

It is accepted that the development of tenancy sustainment measures and initiatives requires time 
and planning and timescales and targets are likely to be influenced by finances and the availability 
of funding. However as a guide for staff and Board members the strategy will have a detailed 
delivery action plan against which progress will be regularly measured. 

 
 
12.0 REVIEW AND MONITORING 
 

To be a successful in meeting its aims and objectives the Tenancy Sustainment Strategy must be 
flexible enough to meet the changing needs and demands of the Association’s residents. It must 
also take into account any changes in the resources that are available for the development of 
projects and initiatives. 
 
The strategy will therefore be regularly reviewed to ensure that it is; 
 

 Responding to the needs and demands of the service users 

 Meeting the needs of the Association 

 Represents value for money 

 Continues to meet all legislation and good practice.   

 

AnneMichelle.Currie
Typewriter
Policy ReviewAgreement for all Review Dates to be rolled forward      07/08/18




