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WISHAW AND DISTRICT HOUSING ASSOCIATION 

 
RECHARGEABLE REPAIRS POLICY 

 

 
1.0 INTRODUCTION 
  

This document outlines the Association’s policy on recharging across all aspects of maintenance 
planning and delivery.  The Association aims to take account of all relevant statutory, regulatory 
and good practice requirements, including: 

 

▪ The Housing (Scotland) Act 2001, and subsequent amendments 
▪ Part 5 of the Scottish Secure Tenancy Agreement 
▪ Chapter 7 of Raising Standards in Housing (Maintenance) 
▪ Performance Standards for Registered Social Landlords, particularly sections AS1.5, 

AS1.10, AS2.1 to AS 2.4 and all the relevant Guiding Standards that underpin these 
Activity Standards 

▪ Scottish Housing Quality Standard 
▪ The Scottish Social Housing Charter 

 
 

2.0 AIMS OF POLICY 
 

▪ To ensure best value for money and best use of the Association’s budget for maintenance 
works. 

 

▪ To ensure that repair costs that are not clearly the Association’s responsibility are 
recharged, thus minimising the burden on rental income. 

 

 

3.0 RESPONSIBILITY FOR REPAIRS 

 

Section 5 of the Scottish Secure Tenancy Agreement sets down repairs and maintenance 
responsibilities for the Association and for the tenant: 
 

▪ The Association will undertake repairs to a reasonable standard to maintain the property in 
a wind, watertight and habitable condition. 

 

▪ The tenant is responsible for taking reasonable care of the house and repairing damage 
caused wilfully or negligently by them, by anyone living with them or by visitors to the 
property.  This does not include damage caused by fair wear and tear or by vandalism 
(providing this has been reported to the police and a crime reference number provided to 
the Association).  The tenant is also responsible for replacing lost or broken keys, forcing 
entry because of lost keys or costs incurred by the Association if they fail to provide access 
for a pre-arranged repair appointment. 
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▪ The tenant is also responsible for replacing light bulbs, replacing batteries in smoke 
detectors, etc, topping up pressure in the boiler and bleeding radiators. 

 

Where repairs are clearly not the responsibility of the Association costs will, in general, be 
recharged to the tenant.  In some circumstances (outlined below) the tenant may be offered the 
option of undertaking the repairs themselves, at their own expense. 
 

Where recharges are levied the Association will pursue these vigorously. 
 

 
4.0 CATEGORIES OF RECHARGED REPAIRS 
 
 4.1 No Access 
 
  4.1.1 Gas Servicing Appointments 
 
 

When a contractor calls at a pre-arranged time and date to carry out the 
mandatory service of the landlord owned gas appliances in the house, particularly 
the boiler, and there is no-one at home to allow entry to the house this causes loss 
to the contractor who has arranged his day based on pre-ordered work.  This 
charge is legitimately passed on to the Association by the contractor. 
 
Appointments can be re-arranged by the tenant by calling in advance if they do not 
suit. Therefore, unless there are unusual mitigating circumstances the Association 
will always charge for this loss.  
 
Tenants are advised of this potential charge in writing in the letter that notifies 
them the service is due. 

 
 

 
4.1.2 Repair Appointments 
 

When a contractor calls at a pre-arranged time and date to carry out a repair and 
there is no-one at home to give access this can cause a loss to the contractor.  In 
some cases this loss is passed on to the Association by the contractor. 
 
Repair appointments are arranged to suit tenant requirements and they can be re-
arranged in advance if they do not suit.  Therefore, unless there are unusual 
mitigating circumstances the Association will charge for any costs for missed 
appointments that are passed on from the contractor.   
 
Tenants are advised verbally of this potential charge at the time the appointment is 
arranged. 
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4.2 Lock-Outs 
 
It is a relatively common event that tenants lock themselves out of their dwellings and the 
Association responds by assisting them to regain access.  In some cases this is a simple 
joinery exercise, in other cases it necessitates the provision of a new lock and keys.  
 
The tenant is responsible for replacing lost or broken keys and forcing access or changing 
locks because of lost keys.  Therefore, the Association will always recharge the cost of 
works in these circumstances.  
 
Where the tenant wishes the Association to provide this service the tenant will be required 
to sign a consent form, accepting responsibility for the repair and agreeing a method of 
payment.  Where possible a deposit of £30.00 will be sought before work is carried out. 

 
The tenant will also be offered the option of procuring this service from an alternative 
contractor. 
 
 

4.3 Void Works 
 
 4.3.1 Void Repairs 
 

 

Void repairs are repairs that have to be carried out to vacated houses to bring 
them to a standard whereby they can be re-let and which are deemed to be the 
responsibility of the outgoing tenant.  Mainly, they are identified during a pre-
termination inspection, usually by the Maintenance Officer, and the tenant is given 
the option of carrying out the work themselves or having the Association do it.  If, 
at the post-termination inspection the damage has not been rectified, or if new 
repairs are identified that were previously not able to be seen (e.g. hidden by 
furniture), the repairs are carried out by the Association and recharged to the 
tenant.  If the tenant has made an inadequate repair that is unsafe or has 
exacerbated the problem then any consequent or further works required will be 
recharged. 

 
The Association accepts a certain amount of damage will be the result of fair wear 
and tear and will not charge for works required simply due to wear and tear.  This 
determination will be made at the time of the pre-inspection, and if further damage 
is identified, also at the time of the post inspection.  
 
Photographic evidence of the damage will be collected. 
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  4.3.2 Void Clearing and Cleaning 
 

Tenants are expected to clear and clean their houses on termination of tenancy. 
 
The Council will uplift old furniture and belongings for domestic residents at no 
charge.  However when the Association, as a business, does this it has to pay for 
time, labour, vehicle costs and landfill disposal costs.  As tenants can easily avoid 
these costs they will be passed on in full.   
 
The same principles apply to cleaning vacated properties and all charges will be 
passed on in full. 
 
The circumstances of elderly or vulnerable tenants who have no-one to help them 
will be considered on their merits if communicated to the Association before 
termination of the tenancy. 
 
To enable tenants to assess the consequences of leaving clearing and cleaning to 
the Association the fact that there will be a charge levied will be made clear in 
writing at the time of termination (assuming the tenant gives the required notice). 
In the case of deceased tenants the Association will not generally seek to recoup 
costs from the tenant’s estate. 
 
If a charge is to be made under this category photographic evidence will be 
collected.  
 
Carpets and floor coverings will be treated as part of the tenant’s decoration and 
left within the property, unless they are very obviously damaged or soiled.  The 
incoming tenant accepts the property as seen, including carpets and floor 
coverings.  Any unwanted floor coverings can be removed and disposed of by the 
new tenant - the Council will uplift rolled up floor coverings for domestic residents 
free of charge.  
 
The incoming tenant will be expected to sign a disclaimer accepting responsibility 
for carpets, floor coverings, etc that are left in the property. 
 

4.4 Repairs Arising out of Tenant Alterations 
 

A repair can arise, either during the course of a tenancy or when a property becomes void, 
because the tenant has actively carried out some work they don’t have to do (eg the 
installation of an over-bath shower).  Where their actions cause the Association expense – 
for example where part of the building is damaged or the tenant’s works have rendered 
part of the building unsafe - the Association will always recharge the cost of the repairs. 
 
Tenants are required to obtain the Association’s consent for alterations to the property and 
the conditions attached to the consent include the requirement for the tenant to take 
responsibility for the maintenance of the altered area. Repair works resulting from tenant 
alterations will be recharged to the tenant (or former tenant). 
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4.5   Requested Repairs 
 

Occasionally the Association carries out work on request that is rechargeable.  This is 
usually damage to components that is clearly the tenant’s responsibility.  
 
On these occasions the Association will carry out the work but will require a deposit of £30 
towards the works before proceeding, unless the work is an emergency.  If the tenant 
already has outstanding rechargeable repair bills then the Association may request 
payment of the full amount before instructing the works.  In addition the tenant will be 
required to sign a consent form, accepting responsibility for the repair and agreeing a 
method of payment. 

 
 
5.0 INDIVIDUAL CASE ASSESSMENT 
 

Each rechargeable case will be assessed taking account of all the circumstances surrounding the 
damage or cause of repair. In certain cases the Association may waive all or part of the charge. 
This discretion may be applied where, for example the tenant is vulnerable or has serious health 
issues. 
 
 

6.0 APPEALS 
 

All tenants have the right to appeal a decision to recharge. Appeals will be dealt with in the context 
of and in line with the Association’s Appeals Procedure. 

 
 
7.0 INVOICING 

 
Invoicing for rechargeable repairs will be carried out in line with the Association’s Invoicing 
Procedures and the Rechargeable Repair Procedures. 

 
 
8.0 REPAYMENT ARRANGEMENTS 

 
Where requested the Association will consider agreeing a repayment arrangement with the tenant. 
The terms of any payment arrangement will be assessed on a case by case basis following 
consideration of the circumstances of the tenant, other monies owed to the Association, the nature 
of the rechargeable repair and its cost. 

 
 
9.0 PAYMENT COLLECTION 
 

Payments will be pursued by the Tenancy Services Department in line with the Association’s Debt 
Recovery Procedures. 
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