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WISHAW & DISTRICT HOUSING ASSOCIATION 

 
DEVELOPMENT POLICY 

 

 
 
1.0 INTRODUCTION 
 

This policy covers all aspects of the Association’s development service, from the identification 
of potential sites to the handover of properties from the contractor.  

 
In order to secure development funding social housing projects must meet the requirements of 
the Local Housing Strategy and the Association will consult fully with the Council’s housing 
development representatives and the Housing Investment Division of the Scottish Government 
to ensure it has their support before proceeding with negotiations to acquire a potential site. 

 
In the procurement of all its development wok the Association is governed by European 
Procurement Legislation and guidance from the Scottish Government, including The public 
Contracts (Scotland) Regulations.  At all times the Association will follow the spirit and well as 
the rule of the relevant legislation. 

 
 
2.0 VIABILITY OF POTENTIAL DEVELOPMENT PROJECTS 
 

2.1 Strategy 
 

A potential development opportunity may be brought to the Association’s attention by a 
variety of means and the prospective project may be a traditional or design and build 
contract.  Regardless of the proposed procurement method a full viability and risk 
assessment of the development will be undertaken prior to making any formal 
recommendation to the Board on whether to proceed with the project. 

 
The viability assessment will normally be undertaken following confirmation in principle 
from the Council & Scottish Government of their support for affordable housing on the 
identified site. 

 
The Association has an obligation to ensure that all development projects it embarks 
upon are both financially and technically viable and that they will meet the needs of its 
current and prospective tenants.  It is also essential to identify the nature and level of 
risk attached to any potential project.  The Association’s strategy for assessing 
potential new development opportunities will be formulated in a manner that ensures 
provision meets demand.  It will also aim to develop each individual site with the most 
appropriate house types and construction methods, in the most cost effective manner. 

 
This viability assessment will be undertaken by the Technical Services Manager in 
conjunction with the Tenancy Services Manager (and Tenancy Services staff as 
appropriate) and the Finance Manager. 
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2.2 Assessment Criteria 
 

The following criteria must be examined when considering the viability of a potential 
development project: 

 
▪ Demand and housing need  
▪ Technical viability 
▪ Community and wider role benefits 
▪ Financial viability 
 
It should be noted that it would not be expected that every development will receive a 
positive assessment within each category and the final evaluation of the overall viability 
of the project will be based on a balance of the positive and negative factors.  

 
Appendix One provides the evaluation record sheet for each sub-criteria to be 
examined in the viability assessment.  This list is not exhaustive and there may be 
other relevant issues to address in any given project.  It should also be noted that in 
some cases a number of these items can only be fully addressed once the project has 
commenced and the design is being progressed.  For example, the full financial 
viability assessment cannot be carried out until more is known about the project and 
the likely build costs.  However, for projects where other significant difficulties are 
foreseen a desk top financial viability assessment can be carried out, using historical 
data from other projects.  A more thorough and accurate financial assessment would 
then be carried out as the project progresses.  Further, as a project evolves there may 
be significant changes to funding availability, demand or site constraints and, if this is 
the case, further viability checks must be undertaken to ensure the Association is 
aware of and addressing any new risks. The Board will be kept fully informed of any 
changes that affect the viability of the project. 

 
2.3 Final Assessment 

 
As noted above the final assessment of the proposed project will be based on an 
evaluation of the viability and perceived risks involved and the measures the 
Association can take to alleviate any risks.  There may also be political or other 
relevant reasons for taking forward (or, indeed, not taking forward) a development that 
would override the results of the technical, financial and letting viability assessment 
and these must also be taken into account. 

 
Following the viability evaluation the Technical Services Manager will present a report 
to the Board with a recommendation on whether or not to proceed with the development. 

 
 
3.0 DESIGN CRITERIA 
 

All development projects will be designed in accordance with the Association’s current Design 
Guide. This Guide sets down the design parameters and specification requirements for all of 
the Association’s newbuild properties and is regularly reviewed to reflect good practice, 
changes in legislation and lessons learned from previous projects. 
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In principle, all developments must meet the following criteria: 
 

▪ Current Building Standards (Scotland) Regulations 
▪ Housing for Varying Needs 
▪ Secure by Design 
▪ Current best practice 
▪ Maximise environmental efficiency  

 
Detailed requirements are provided in the Design Guide. 

 
 
4.0 PROCUREMENT OF DEVELOPMENT PROJECTS 
 

4.1 Selection of Procurement Route 
 

The Association may procure its development projects by one of the following 
methods: 

 
▪ Traditional competitive tendering with full bills of quantities 
▪ Competitive design & build 
▪ Negotiated design and build 
▪ Partnering between client, design team and contractor 

 
Under normal circumstances there will be an element of competitive tendering in the 
procurement of all projects and the selection will be made on the basis of best value. 
However, where a site will be purchased directly from a developer, and the European 
Procurement Rules permit it, a design and build contract may be negotiated with that 
developer. 

 
Under the design and build option where the Association owns the site the developer 
may provide all services from the outset.  Alternatively the Association may appoint 
design consultants to prepare the initial tender documentation and then novate these 
appointments to the successful contractor. 

 
Once a development project is accepted within the Association’s programme the Board 
will agree, on the basis of advice from the Technical Services Manager, the most 
appropriate method of procurement.  As a general (but not restrictive) rule the 
negotiated design & build option will be considered only where the Association 
acquires the site directly from the developer. 

 
Regardless of the procurement method the Association will encourage a partnership 
ethos within the whole project team – the Association, its consultants and contractors - 
to minimise confrontation and steer the team towards achieving a quality and best 
value development.  As part of this approach when each team member is appointed 
they will be asked to sign up to an agreed partnership charter for the project – refer 
Appendix Two. 
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4.2 Selection of Consultants and Contractors 
 

The Association receives public funding for its development work and, under the terms 
of European Procurement legislation, it is considered a body governed by public law. 
The Association is, therefore, required to abide by the terms of European Procurement 
Law and The Public Contracts (Scotland) Regulations and must appropriately advertise 
the procurement of works, goods and services, including the appointment of 
consultants and contractors for development works.  

 
The main aim of the European Procurement Rules is to create a free and competitive 
European market and the Association will, at all times, work within the spirit of the 
legislation to ensure fairness and equal opportunity to prospective tenderers.  

 
For projects above certain financial thresholds the Association is required to advertise 
appointments for consultants and contractors in the Official Journal of the European 
Union (OJEU).  Financial thresholds are reviewed regularly and the Technical Services 
Manager will monitor these to ensure the Association abides by the legal requirements 
before embarking on any appointment process.  Current threshold values are: 

 

▪ Works  £4,348,350 
▪ Services  £   173,934 

 

For consultant and contractor appointments above these threshold values the 
Association will follow the procurement guidance set down by the relevant European 
directives and Public Contracts (Scotland) Regulations that give timescales and 
procedures for advertising, assessing and awarding contracts. 

 
Where works or services fall below the threshold values then the Association will 
advertise appointments in the most appropriate (usually electronic) housing journals. 
Procurement opportunities may also be advertised on the Public Contracts Scotland 
website, as appropriate. 

 
Any advert will clearly outline the nature of the project and the services sought and will 
invite expressions of interest from suitably qualified and experienced consultants / 
contractors.  All those who respond to the advert will be issued with a pre-qualification 
questionnaire.  The purpose of this questionnaire is to gain as much knowledge as 
possible about the prospective consultant / contractor’s skills and experience, relevant 
to the project. 

 
Each applicant will also be issued with an outline brief (or synopsis of the project for 
contractors) that will provide as much information as possible on the site and the 
Association’s requirements, both physical and in programming terms.  Consultants will 
also be issued with a copy of the relevant Schedule of Services –refer Appendix Three. 

 
Consultant and contractor pre-qualification submissions will be assessed and scored 
by Technical Services staff and a minimum of three will always be invited to the second, 
tender stage of the selection process.  This second stage for consultants will generally 
take the form of an interview or more detailed project questionnaire and the submission 
of a fee bid.  For contractors the second stage will comprise an interview or more 
detailed project questionnaire and the submission of a full tender for the works or 
framework contract. 
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All consultant and contractor assessments will be undertaken on a quality and price 
basis to ensure the Association achieves best value for money.  In order to meet this 
goal the principles of the CIB Publication – Selecting Consultants for the team: 
Balancing Quality and Price – will normally be followed. 

 
At the outset of the selection process the Association will determine the quality / price 
ratio to be applied: 

 
Type of project  Indicative quality / price ratio 
Feasibility studies 85/15 
Innovative projects 80/20 
Complex projects 73/30 
Straightforward projects 60/40 
Repeat work 30/70 

   
Consultants and contractors will be notified of the quality / price ratio that will be 
applied at the outset of the selection process. 

 
Prospective consultants will be interviewed by a panel comprising the Technical 
Services Manager and generally two members of the Board. The Board may delegate 
authority to appoint consultants to Technical Services staff, where this is deemed 
appropriate.  

 
Tendering contractors will be interviewed by a panel comprising the Technical Services 
Manager and appropriate members of the design team (generally the Architect and / or 
Quantity Surveyor).  Up to two Board members will generally participate in interviews, 
although authority to select contractors may be delegated to staff where this is deemed 
appropriate by the Board. 

 
Consultants’ and contractors’ performance at interview will be scored by the interview 
panel.  Each panel member will be required to score responses / presentations and 
marks will be collated by the Technical Services Manager to give the total quality score 
for each candidate. 

 
Consultants will be required to submit a fee quotation following interview.  This fee will 
be marked following the Balancing Quality and Price scoring mechanism and 
combined with the quality score to give a total score for each candidate. 

 
Contractors’ tenders will be reviewed by the project Quantity Surveyor for errors, 
omissions and qualifications and, following receipt of the Quantity Surveyor’s tender 
report, will be scored by the Technical Services Manager in line with the Balancing 
Quality and Price scoring mechanism.  The price score will be combined with the 
quality score to give a total score for each tenderer.  

 
The interview panel will have delegated authority to select consultants and contractors 
following the assessment procedure and the firm with the highest final score will 
generally be appointed.  The appointment will be reported to the next appropriate 
Board meeting.  Where the appointment has been advertised in the OJEU or Public 
Contracts Scotland website the appropriate contract award notices must also be 
posted providing details of the successful firm. 
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4.3 Framework Agreements 
 

Under the terms of the European Procurement legislation the Association may also 
appoint a framework of consultants and contractors for development projects.  A 
framework agreement can run for a maximum of four years and would provide the 
Association with a bank of firms it can call on to undertake development work.  The 
value of works and services that would be covered under a framework agreement 
would exceed the EU thresholds and so the appointment of a framework agreement 
must be advertised in the OJEU and the selection process follow the rules set down by 
European Procurement legislation.  The selection of any consultant or contractor onto the 
framework agreement will follow the balancing quality and price principles set down 
above. 

 
The Association may negotiate an appointment with a consultant or contractor who is 
appointed to the framework, based on the pricing principles agreed at the outset of the 
framework agreement.  Alternatively the Association may invite all or some of its 
framework members to tender for a particular appointment.  Generally the Association 
will wish to include some form of competitive pricing element to the appointment of a 
framework consultant or contractor to ensure it is achieving best value for money at the 
time of the appointment. 

 
4.4 Negotiated appointments 

 
Under certain circumstances – for example, where it embarks on a previously 
unforeseen second phase of a development – the Association may negotiate an 
extension to an original consultant appointment.  In these cases the Association must 
be confident that any fee agreement reached can be proved to provide best value for 
money. 

 
On occasion the Association may be approached by a contractor who owns a site and 
wishes to negotiate a design and build contract.  Under European Procurement 
legislation the Association cannot enter into such negotiations where the value of the 
contract and / or professional fees is expected to exceed the EU thresholds.  Where it 
can be shown that the contract and fee value will fall below the thresholds then, with 
the consent of the Government and Council, the Association can enter into discussions 
with the developer to acquire the site and negotiate the terms of a design and build 
contract.  

 
Where the Association has a current framework of development contractors and is 
approached by a member of the framework who owns a site then it may enter into 
negotiations for a design and build contract with that contractor, regardless of the value 
of the works. 
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5.0 FORMAL APPOINTMENT OF CONSULTANTS & CONTRACTORS 
 

All consultant appointments will be confirmed in writing by the Technical Services Manager  
and will clarify the following details: 

 
▪ Services to be provided 
▪ Project brief 
▪ Statement of fees 
▪ Stages for payment  

 
The Architect will normally act as lead consultant for the project team and be expected to co-
ordinate the input of other consultants.  This will generally be the first appointment made.  The 
CDM Co-ordinator will generally be the second appointment made and may assist the 
Association in fulfilling its legal obligations to assess the competency of consultants in relation 
to the Construction (Design & Management) Regulations. 

 
Throughout the term of the appointment the Association will maintain a record of consultants’ 
professional indemnity insurance, including any renewals.  Information provided by the 
consultant should include the level, type and extent of cover. 

 
Contractor appointments will be confirmed in writing generally by the project Quantity Surveyor 
or Employer’s Agent, on behalf of the Association, and in full accordance with the relevant 
building contract.  

 
Copies of the relevant insurances for the contractor will be maintained by the contract 
administrator (usually the Architect or Employer’s Agent) and project Quantity Surveyor, where 
appropriate. 

 
 
6.0 PAYMENT OF CONSULTANTS AND CONTRACTORS 
 

At appointment stage the Association will agree stages for payment with each consultant, 
based on good practice, the Government’s HAG procedures and guidance from each 
discipline’s professional body.  Payment will be made on completion of work stages within 
agreed terms for payment and the Association will not adopt a ‘pay when paid’ philosophy on fees. 

 
Contractor payments will be made on issue of a valid Architect’s Interim Certificate (for 
traditionally tendered contracts) or a valuation by the Employer’s Agent (for Design & Build 
contracts) and within the statutory terms for payment set down within the contract. 
 
Records of all payments for each project will be held by the Technical Services Manager and 
logged on the spend profile spreadsheet for that development. Evidence of payments may be 
required by funders (either private lenders or the Scottish Government) when drawing down 
funding. 
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7.0 PERFORMANCE MONITORING OF CONSULTANTS AND CONTRACTORS  
 

Throughout the course of a development project the Technical Services Manager, in 
consultation with the Clerk of Works as appropriate, will assess the performance of each 
consultant and contractor.  Once per year a formal performance assessment will be recorded 
on a project basis against Key Performance Indicators and each firm will be given an overall 
rating for that year - Refer Appendix Four.  A full report of consultant and contractor 
performance, comparing the current year with previous years, will be presented annually to the. 
Each consultant and contractor will also receive a copy of their own KPI assessment, for their 
information. 

 
 
8.0 CONTROLLING COSTS AND VARIATIONS 
 

It is fundamental to the success of every construction project (new build, rehabilitation or major 
repair) that the Association retains full control of both specification and costs.  The methods for 
achieving this control during each of the project stages are set down below. 

 
8.1 Pre-Tender 

 
At the outset of each project the Association will issue its Design Guide to all 
consultants.  Where the design team believes that the criteria in the Guide cannot be 
achieved or they wish to put forward an alternative approach or specification then any 
proposed changes must be submitted to the Technical Services Manager for approval. 

 
The Technical Services Manager has authority to approve variations to the 
Association’s specification where these are minor, where they are technically 
necessary or where an urgent decision is required.  In the case of urgent decisions 
where these involve a considerable departure from the specification these must be 
reported to the Board.  Where proposed variations will have a significant impact on the 
cost, amenity or appearance of the project then these must be approved by the Board. 

 
Throughout the pre-tender stage regular design team meetings will be held and any 
proposed and approved variations will be minuted.  Once the design process has been 
completed - usually immediately prior to tender issue – a record set of drawings and 
specification will be issued to the Association and to all members of the design team.  
To avoid duplication these documents will be retained by the Association as both the 
tender issue record and final design record. 

 
During the course of the design process the Quantity Surveyor or Employer’s Agent 
will carry out regular cost checks to ensure the project will fall within funding limits and 
achieve best value for money.  As part of this process the financial implications of any 
design and specification changes will be reported and recorded.  Prior to tender issue 
a final pre-tender cost check will be carried out by the Quantity Surveyor/Employers 
Agent. 
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8.2 Post Tender 
 

The Quantity Surveyor or Employer’s Agent will prepare a full tender report on all 
tenders submitted. 

 
Tenders will be assessed on both quality and price and where the successful tender is 
in excess of the agreed funding limit then a project team meeting will be convened to 
consider what savings, if any, can be made.  A list of potential savings will be drawn up 
and these will be measured against performance, quality and visual appearance, 
where appropriate.  In general, only materials and components that match the quality 
and performance specification of the Association’s preferred materials and 
components will be accepted.  This will ensure that the Association maintains the 
quality of its housing and achieves the maximum specification possible within funding 
constraints. 

 
The list of potential savings will be submitted to the Association for approval.  The 
Technical Services Manager has authority to approve the savings where the effect on 
design or specification is minor or will have little or no impact on the quality and 
performance of the buildings.  All approved variations and their associated cost 
savings will be reported to the Board.  

 
Where proposed variations would amount to a significant departure from the 
Association’s specification and standards then these must be referred to the Board for 
approval.   

 
8.3 Construction Phase 

 
Payments to contractors will be made only on production of a valid Architect’s 
Certificate or Employer’s Agent Valuation.  All payments made will be recorded on the 
project spend profile to ensure costs are adequately monitored throughout the contract. 
In addition a copy of all relevant documentation will be passed to the Finance Manager 
to facilitate the management of expenditure within the organisation. 

 
Variations to specification will be kept to a minimum during the construction phase.  
Any proposed changes will be notified immediately to the Technical Services Manager, 
in writing, along with implications on quality, performance and cost.  All approved 
variations will be formalised by an Architect’s Instruction or written confirmation from 
the Employer’s Agent. 

 
Delegated authority for approval of variations during the construction phase remains as 
in the pre- and post- tender stages. 

 
Where written approval for a variation is required from a statutory body, this must be 
obtained by the relevant member of the project team prior to any change being 
implemented.  Failure to do this will be at the consultant’s/contractor’s own risk. 
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During the construction phase the Quantity Surveyor/Employer’s Agent will submit 
monthly cost reports detailing the current spend on the project.  These reports will also 
itemise any variations to the priced specification, along with their cost implications and 
the effect on the overall contract sum.  Any variations to the contract sum will be 
reported to the Board, along with justification for the change. 

 
In the case of a significant overspend in a development project the Board will be issued 
with a full report detailing the quantity of the overspend and the reasons behind it.  If 
increased loan funding is required to meet costs all relevant information will be issued 
to the Association’s lenders.  The Board will be kept informed of all funding reviews.  

 
In cases where the Association considers a potential overspend may be due to a 
consultant or contractor’s negligence then the Technical Services Manager will inform 
the party in question and, where necessary, take legal advice on the most appropriate 
method of pursuing the case. 

 
Where a contractor submits a claim to the Association for additional monies or 
damages then the relevant consultant will be required to provide a report to the 
Technical Services Manager detailing the contractor’s basis, if any, for the claim.  
Where necessary the Technical Services manager will seek legal advice to determine 
the extent, if any, of the Association’s liability.  All such cases will be fully reported to 
the Board. 

 
Where the completion of a contract is delayed beyond the contract period this will 
result in additional costs to the Association by way of in-house Clerk of Works fees, 
lost rental and extra staff time.  These financial implications will be countered by the 
inclusion of liquidate and ascertained damages in all contracts and these will be 
applied where appropriate (ie where the reason for the delay can be ascribed to the 
Contractor).  At the end of the contract any liquidate and ascertained damages due 
and any claims for loss and expense from the contractor may be taken into account in 
the negotiation of the Final Account.  

 
At the end of each contract the Technical Services Manager will thoroughly examine 
the Final Account and request all relevant information to justify the accuracy of the 
spend figures. The Final Account figure, along with any explanatory notes, will be 
reported to the Board. 

 
 
9.0 QUALITY CONTROL 
 

9.1 Clerk of Works 
  

The Association employs an in-house Clerk of Works to oversee the progress of works 
on site.  The Clerk of Works will work in conjunction with the Technical Services 
Manager and project team to monitor the quality of workmanship and adherence to the 
contract drawings and specification.  Full details of the role of Clerk of Works are set 
down in the Association’s Clerk of Works Procedures: 
 ..\..\..\Policies and Procedures\Technical Services Procedures\Clerk of Works 
Procedures.doc 

 

file://///sbs01/sys/working%20files/Policies%20and%20Procedures/Technical%20Services%20Procedures/Clerk%20of%20Works%20Procedures.doc
file://///sbs01/sys/working%20files/Policies%20and%20Procedures/Technical%20Services%20Procedures/Clerk%20of%20Works%20Procedures.doc
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9.2 Handover of Properties 
 

Prior to acceptance of handover of completed properties the Clerk of Works and 
relevant consultants will undertake a full snagging inspection of each property and all 
common areas to ensure the quality of finish meets the Association’s criteria.  Full 
details and requirements for this process are given in the Association’s Handover 
Procedures: 
..\..\..\Policies and Procedures\Technical Services Procedures\Handover Procedures 

 
9.3 Defects Liability Period and Final Defects  

 
The contractor is responsible for any defects that arise during the course of the year’s 
defects liability period following completion of the works.  The method of processing 
and recording defects reported during this time are set down in the Association’s 
Defects Procedures: 
..\..\..\Policies and Procedures\Technical Services Procedures\Defects Procedures 

 
At the end of the defects liability period the Clerk of Works and relevant consultants will 
undertake a final defects inspection of each property and all common areas and issue 
a final defects list to the contractor.  Once defects are completed satisfactorily the 
properties will be fully maintained by the Association. 

 
9.4 Review of Specification 

 
As part of its ongoing commitment to ensure it provides best quality affordable housing 
the Association will undertake a full review of the Design Guide and specification 
following completion of each development project.  This review will also take account 
of any management or tenancy issues that have arisen as a result of a particular 
design or specification item. 

 
At the end of the defects liability period the Association will undertake a tenant design 
satisfaction survey in line with the  Residents’ Satisfaction Strategy and will report the 
findings, along with any recommendations, to the Board. 

 
 
10.0 LIQUIDATION OF CONTRACTORS 
 

The Association will take all possible steps to ensure that only contractors who have a sound 
financial footing shall be considered for any tender list or design and build contract.  In the 
unfortunate circumstances of a contractor going into receivership while working on one of its 
projects the Association shall take all steps to minimise the financial and disruptive impact on 
the organisation. 

 
10.1 Financial and Competency Checks 
 

The Association will carry out a credit check on all prospective contractors.  If the 
Association is in any way concerned about the results of this check then the contractor 
will not be selected for the final tender list or, in the case of a negotiated contract, the 
Association will proceed no further in its negotiations with that contractor.  

 

file://///sbs01/sys/working%20files/Policies%20and%20Procedures/Technical%20Services%20Procedures/Handover%20Procedures
file://///sbs01/sys/working%20files/Policies%20and%20Procedures/Technical%20Services%20Procedures/Defects%20Procedures
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It is presumed that a competent contractor is less likely to fail than a poor contractor, 
therefore, the Association will also check that a contractor is competent by taking up 
references if the contractor has not been used before or recently.  These references 
will always be in writing.  The existence and adequacy of the contractor’s health and 
safety policies and equal opportunities policies will also be checked. 

 
Where appropriate the Association will also take advice from the design team if they 
consider the stability or competence of any prospective contractor to be in question. 

 
It should be noted that credit checks are only a “snap shot” of a company’s 
performance and the financial position of any contractor can change very quickly 
during the term of a contract.  All of the above checks cannot guarantee that a selected 
contractor will not fail and regular reviews will be undertaken of the financial status of 
each successful contractor. 

 
It is recognised that problems with cash flow are one of the main contributors to a 
company’s financial failure, therefore, where possible, Certificates will be paid within 
the 14 day payment period.  Contractors and consultants will also be made aware of 
any relevant funding requirements from lenders so that valuations may be co-ordinated 
to suit, where appropriate. 

 
If, for any reason, the Association feels that certificates or invoices should not or 
cannot be honoured, then the contractor will be notified immediately in writing of the 
detailed reasons for this.  If a contractor informs the Association that he is experiencing 
a financial problem due to cash flow then the Association may consider modifying the 
time period between valuations to help ease this problem in the short term. 

 
Consultants are requested to inform the Association if they suspect any potential 
financial problems with contractors. 

 
If a Contractor does go into liquidation during a contract the following steps must be 
taken immediately: 

 
▪ Notify the Housing Investment Division of the Scottish Government, the Council 

and, if appropriate, private lenders. 
▪ Notify all members of the project team. 
▪ Inform the Association’s solicitors. 
▪ Take appropriate action to safeguard site security. 
▪ Instruct the project team to quantify work completed since the last valuation and 

prepare a report and Certificate for the liquidators (the question of additional fee 
liability will also have to be considered). 

▪ Request a meeting with the contractor, receiver or other agent to confirm the 
termination of contract. 
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The following steps will be taken as soon as possible: 
 

▪ Instruct the project team to prepare documentation for tender issue for the 
remaining works. 

▪ Report to the Housing Investment Division of the Scottish Government, the Council 
and lenders on the action taken and the proposed route to complete outstanding 
works. 

 
If the Association is operating a framework agreement of contractors any framework 
contractor that goes into liquidation will be removed from the framework agreement. 

 
The Association will take advice from the project team on any further action to be taken 
in accordance with the building contract and will consider the appointment of an 
additional consultant if specialist advice is required. 

 
 
11.0 RISK MANAGEMENT 
 
 This document is intended to control the following risks: 
 
 That the Association 
 

▪ contravenes legislation and best practice 
▪ embarks on a development project that is neither financially nor practically viable, with 

resultant financial effect. 
▪ fails to achieve best value for money in the procurement of works and services in 

capital projects 
▪ fails to control costs within its development programme 
▪ does not meet the required quality criteria in its development projects 
▪ incurs high costs without adequate assessment of quality and whole life costing 
▪ suffers financial and reputational cost as a result of a contractor going into liquidation 

 
 
  
Policy Review 
Agreement for all Review Dates to be Rolled Forward 07/08/18 

 
 


