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This Regulation Plan sets out the engagement we will have with Wishaw and District 
Housing Association Ltd (Wishaw and District) during the financial year 2018/19.  Our 
regulatory framework explains more about our assessments and the purpose of this 
Regulation Plan. 
 

Regulatory profile 

Wishaw and District was registered as a social landlord in 1978.  It owns and manages 
1,021 homes and provides factoring services to 372 owners across Wishaw and the 
surrounding communities in the North Lanarkshire local authority area.  It is a registered 
charity and employs around 22 people.   
 
At 31 March 2017 Wishaw and District’s turnover was around £4.95 million and its debt per 
unit was £10,772.  
 

Engagement 
During 2016/17 we engaged with Wishaw and District about a site at Main Street, Wishaw 
which it had acquired in 2010.  An independent financial assessment and subsequent 
investigation highlighted a number of serious governance failures, significant weaknesses in 
risk management and serious financial risks arising from the purchase of, and failure to 
develop, the site.  The investigation highlighted poor decision making by the Board without 
proper regard to the potential consequences.  It concluded that Wishaw and District had not 
complied with Regulatory Standards or the standards of conduct in place for governing body 
members.  There was also potential for further loss and risk to tenants’ interests if the future 
of the site was not managed appropriately.  
 
Wishaw and District needed to carry out a strategic review of its governance, risk 
management and financial planning.  It also needed to undertake significant improvement 
work and make urgent decisions about the future of the site to protect the organisation’s 
financial position.  All of these issues require strong governance, effective leadership and 
expertise.  Wishaw and District could not assure us that it had the necessary governance 
and leadership capacity to undertake the scale of the work required and to manage the 
financial risks arising from the site without expert support. 
 
We considered that Wishaw and District’s poor governance and the financial risks it faced 
posed a significant risk to tenants’ interests, to public and private funders’ confidence and to 
the general reputation of registered social landlords.  In February 2017 we used our statutory 
powers to appoint a manager to Wishaw and District under section 58 of the Housing 
(Scotland) Act 2010, and to appoint five members to the governing body under section 65 of 
the Act.  
 
We needed to make these appointments to: 

 address the serious risks to governance and financial health arising from the issues 
in the independent financial assessment and the independent investigation, and 
assist the governing body to ensure that these issues are resolved; 
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 consider whether Wishaw and District’s current governance processes and 
procedures are fit for purpose;  

 develop and agree an investment strategy for the site at Main Street; and 

 assist and support the governing body to ensure that Wishaw and District meets our 
Regulatory Standards of Governance and Financial Management. 

 
In August 2017, we extended the appointments of the manager and five members to the 
governing body. 

 
The governing body recognised the serious nature of the issues and the risks they present to 
tenants’ interests.  It has responded positively and is working constructively with the 
manager and appointees to address the risks and weaknesses we identified.   
 
Wishaw and District has recently completed a feasibility study which has identified options 
for developing the site.  
 
The governing body carried out a strategic review of governance and financial management 
and is implementing an improvement plan to address the findings from this review.  It 
recruited four new governing body members with relevant skills and experience.  However, 
two members have subsequently resigned and there are key gaps in skills particularly in 
relation to financial management, creating an emerging risk in relation to succession 
planning and sustainability of the governing body.  
 
Wishaw and District has made progress towards addressing some of the risks which led to 
our intervention and it expects to comply with some of the Regulatory Standards of 
Governance and Financial Management by March 2018.  However, there remain serious 
weaknesses and risks in relation to its governance and leadership capacity and 
sustainability.  Wishaw and District has been unable to assure us that it is able to address 
these risks and that it has the capacity to comply with the Regulatory Standards without the 
continued support of a manager and the appointees. 
 
We said that we would review the manager’s appointment in February.  We have concluded 
that Wishaw and District requires the continued support of the statutory manager and have 
therefore decided to continue the manager’s appointment.  We have asked the manager to 
carry out a strategic review of Wishaw and District to establish the best strategic solutions for 
its tenants and service users.  The manager will also: 
 

 support the governing body to implement its Governance Improvement Action Plan and 
any other necessary improvements to ensure that Wishaw and District meets the 
Regulatory Standards of Governance and Financial Management; 

 ensure Wishaw and District’s tenants, service users and stakeholders including its 
lenders are kept up to date with progress on addressing the issues which led to our 
intervention; 

 assist and support the governing body in its role. 
 
The appointees will support to the manager to deliver this remit and support the governing 
body to establish the best strategic solutions for Wishaw and District’s tenants and service 
users.  
 

 
Our engagement with Wishaw and District Housing 
Association Ltd in 2018/19 – High 

We will have high engagement with Wishaw and District as it reviews the best 
strategic solutions for its tenants and service users in light of the serious governance 
issues it faces. 
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1. The manager and the appointees to the governing body will be accountable to the 
Regulator and will report to us on progress.  We will continue to review Wishaw 
and District’s progress and we will review the appointments in August 2018.  We 
may extend the appointments if we consider it necessary.  
 

2. Wishaw and District will provide us with information about its strategic review 
including the views of its tenants and service users and the financial implications 
considered.  We will discuss the strategic review with the governing body.  
 

3. Wishaw and District will send us by June 2018 information about its updated stock 
condition survey including details of the financial implications for compliance with 
the Scottish Housing Quality Standard and the Energy Efficiency Standard for 
Social Housing. 

 
4. Wishaw and District will send us within one month of each financial quarter end 

management accounts and supporting narrative. 

5. Wishaw and District will send us its monthly Board papers and minutes, including 
any papers in relation to the site at Main Street and its progress with the 
Governance Improvement Action Plan.  We will review these and liaise with 
Wishaw and District as appropriate. 
 

6. Wishaw and District should alert us to notifiable events and seek our consent as 
appropriate.  It should provide us with the annual regulatory returns we review for 
all RSLs: 

 audited financial statements and external auditor’s management letter; 

 loan portfolio return; 

 five year financial projections; 

 Annual Return on the Charter; and 

 the return on the Energy Efficiency Standard for Social Housing. 
 

 
 
This plan will be kept under review and may be changed to reflect particular or new events.  
The engagement strategy set out in this plan does not restrict us from using any other form 
of regulatory engagement to seek additional assurance should the need arise.  Our 
regulatory framework and other relevant statistical and performance information can be 
found on our website at www.scottishhousingregulator.gov.uk. 

 
Our lead officer for Wishaw and District Housing Association Ltd is:  
Name:    Kathleen McInulty, Assistant Director of Regulation 
Address:   Buchanan House, 58 Port Dundas Road, Glasgow, G4 0HF 
Telephone:   0141 242 5885 
 
 
We have decided what type of engagement we need to have with this organisation based on information it 

provided to us.  We rely on the information given to us to be accurate and complete, but we do not accept liability 

if it is not.  And we do not accept liability for actions arising from a third party’s use of the information or views 

contained in the Regulation Plan. 

 

http://www.scottishhousingregulator.gov.uk/

