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Resident Involvement Team



Improving Housing Services
The main aim of the RIT is to review the services provided by 
the Association. This is known as Tenant Scrutiny or the self- 
assessment process where tenants and customers independently 
scrutinise their landlord’s performance. Tenant Scrutiny is designed 
to put the power into the hands of the tenants to encourage 
positive change.

RIT use many different methods and approaches to review the 
housing service including tenant led inspections, staff discussions, 
looking at policies and procedures and speaking to tenants. 

If you would like to get involved with RIT there is an activity to 
suit you. The method which is used depends on what  you feel 
comfortable with doing and what area of the service is being 
looked, e.g. Mystery Shopping could be used to test the frontline 
service.

Thank you for showing an interest in 
joining our Resident Involvement Team 
We are a group of Wishaw & District Housing Association 
customers who meet regularly with Association staff with the main 
aim of improving the services customers receive. 

This leaflet will provide you with all of the information you need 
to know about becoming a member of the Resident Involvement 
Team (RIT) and bring you up to date on our journey so far.

If you would like to get involved there is 
an activity to su it you.



Our jou rney so far
We formed as a group in 2015 and 
have taken part in three review projects 
including: Neighbourhood and Estates, 
the Letting Standard and more recently 
the Kitchen Replacement Contract 
process. 

We choose a topic to review based 
on feedback from the Association and 
personal experiences of tenants and 
customers.  

We currently have 5 dedicated members 
and are always looking to welcome new 
people to the team. If you are a tenant, 
customer or member of the Association 

we would encourage your views and help 
in our review activities.

Support is always available to us. The 
Association ensure that information 
is provided to us on request and the 
Tenants Information Service (TIS) 
provide independent support to assist 
us understand complex information, 
get involved in activities and report our 
recommendations for change to the 
Association. 

In addition travel and other reasonable 
expenses are paid by the Association.

What are the requirements for being a Resident 
Involvement Team member?
As long as you are a tenant of Wishaw 
& District Housing Association, an 
applicant on the waiting list, a member or 
a customer receiving a service from the 
Association you are able to join the RIT. 

If you are keen to improve services for 
other tenants and customers and use 
your experiences to help the Association 
ensure they are providing the services 
tenants and customers need and want,  
then we would encourage you to join.

Being a member brings a certain amount 
of responsibility as you are representing 

the community and Wishaw & District 
Housing Association, so you must agree 
to the group’s Terms of Reference 
and Code of Conduct. Both of these 
set out the roles of the group and the 
responsibility you have as a member. 

How you choose to be involved is entirely 
up to you. All we would ask is that you 
aim to attend our group meetings as 
this is where decisions will be made and 
all of the findings from other activities 
discussed. We are flexible with meetings 
and times are arranged to suit RIT 
members.



Want to know more?
Thank you for taking the time to read our information leaflet. If you 
would like to know more about Resident Involvement Team speak 
to a member of Association staff or make arrangements for one of 
the RIT members to contact you for an informal chat.

Resident Involvement Team
Wishaw & District Housing Association Ltd
55 Kirk Road 
Wishaw 
ML2 7BL

Contact us today by phone on: 
01698 377 200

alternatively you can text us on: 
075297 77345

or email us at:
assoc@wishawdha.org.uk

What are the benef its of being a Resident 
Involvement Team member? 
There are many benefits of being a Resident Involvement Team 
member and the Association will work closely with the group to 
ensure you gain the most out of this experience by providing 
training and covering any expenses, such as travel costs etc. Below 
are many of the benefits being a member will bring:

Influence and improve services, changing the way the 
Association works
Gain work experiences
Learn about the work of the Association ensuring tenants and 
others understand the operations
Ensuring services reflect tenants’ needs and priorities
Improve the community and the area
Make a difference
Work together to achieve change
Meet new people
Gain skills and confidence
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