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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

REPORT OF THE BOARD OF DIRECTORS 

for the year ended 31 March 2012 

The Board of Directors present their report and the audited financial statements for the year ended 31 March 2012. 

PRINCIPAL ACTIVITY 

The principal activity of the Association is the provision of rented accommodation. 

REVIEW OF BUSINESS 

Wishaw and District Housing Association Limited is a charitable Industrial and Provident Society. 

Wishaw and District Housing Association Limited managed 1,033 properties in the year to 31 March 2012 (31 March 
2011 1034 properties). We acquired four properties through the Mortgage to Rent scheme sold two properties under 
Right to Buy and sold three final trenches of shared ownership properties. Two former shared ownership properties 
were bought back by the Association and converted to rental properties during the year. 

The Association adopted the mandatory Statement of Recommended Practice (SORP) Accounting by Registered Social 
Housing Providers Update 2010, from April 2011. The key change is the requirement to identify and separately account 
for the major components which make up its housing property and office accommodation assets. Expenditure on 
replacement major components is now capitalised and the components being replaced are treated as disposals. This 
change in policy means that there is no longer a requirement to maintain a designated reserve specifically for the 
purpose of funding our planned maintenance expenditure. The balance sheet therefore reflects this and a prior year 
adjustment has been made to show a single unrestricted reserve. Housing properties and heritable properly are now 
depreciated taking into account the estimated economic life of the constituent components. Prior period balances have 
been adjusted to reflect this change in accounting policy which reduced opening reserves by (£1.8m). 

FINANCIAL REVIEW 

The financial results for the year are set out in the income and expenditure account. The surplus for the year is £93,889 
compared with a restated surplus, after taking account of the impact of component accounting and the depreciation 
charge, in 2011 of £141,772. Turnover has increased over the year by 4% which reflects the 2011/12 rent increase. 
However operating costs increased over the year by 11%, this is mainly due to the slowdown in development activity 
which resulted in no staff costs being capitalised unlike in previous years when costs could be attributed to development 
projects, 

The Association has achieved an operating surplus of 19.4% this year (2011 24.7%) and a net surplus of 2.9% (2011 
4.5%). The Board is satisfied with the results and is pleased to confirm that all loan covenants have been met. 

RESERVES POLICY 

The Association maintains revenue reserves to ensure there are sufficient reserves to continue its normal day to day 
operations. Previously held designated reserves, which were established to fund future year planned maintenance 
expenditure, have now been transferred into the unrestricted revenue reserve following the introduction of component 
accounting. Movement in reserves is shown in Notes 15 and 16. 

CHANGES IN FIXED ASSETS 

Details of fixed assets are set out in Notes 8 to 10. 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

REPORT OF THE BOARD OF DIRECTORS (continued) 

for the year ended 31 March 2012 

PROPERTY MANAGEMENT AND TENANCY ISSUES 

RENTS AND RENTAL INCOME 

The Association remains committed to ensuring that we meet the highest standards of service and are pleased that we 
continue to perform well and compare favourably with other social landlords in almost of all of the core functions. 

Despite rising costs for the Association, we were pleased to be able to keep our rent increase to below inflation and, as 
a result, our rents remain amongst the lowest in comparison with local social landlords and those within our peer group. 

Our performance in rent collection also remains high and last year we collected almost 98% of the annual income of 
nearly £3.2million, in part due to the range of intensive support and advice services we offer our residents. The low level 
of arrears also reflects the commitment from the majority of our residents to meeting their financial obligations to the 
Association and, as a result, we were delighted to be able to make a cash payment to over 350 of our tenants under the 
Prompt Payment Scheme that the Association introduced during the last financial year. 

ALLOCATIONS AND THE WAITING LIST 

The Association has been a fully participating member of North Lanarkshire's Common Housing Register as a way of 
simplifying the process of applying for housing. Although we are pleased that we continue to be a landlord of choice for 
a large number of households seeking accommodation within North Lanarkshire with 2,821 applicants on our waiting 
list, with an average of only 60-70 lets a year, the Association will clearly never be in a position to meet the demand for 
our properties. 

The Association has always had a very high lettable standard for our properties and we are pleased that we are able to 
carry out all repairs as well as the re-letting process within an average of 17 days, thereby achieving a very low 0.3% 
loss in rental income. 

ESTATE MANAGEMENT 

We recognise that over there years, social housing has been required to accommodate more and more vulnerable 
households and individuals with chaotic lifestyles. This can often result in problems for neighbours and a number of 
management issues for landlords. We are fortunate that the majority of our residents take pride in their living 
environment and seem to understand and abide the rules and expectations being a tenant places on them. The 
Association continues to take a zero tolerance approach to anti-social behaviour of any kind and ensures that we 
provide a quick and efficient response to any complaints. 

TENANCY SUSTAINMENT 

As a social landlord we believe one of the key objectives of the Association is to provide good quality affordable housing 
to those in housing need and to assist them to remain living in their homes. With the changing profile of our tenants, the 
challenges of the current economic climate and the limited affordable housing options, we are increasingly focusing our 
resources in helping tenants successfully manage and sustain their tenancies. During the past few years year we have 
taken the lead and worked with other partner organisations to develop a number of initiatives and projects that offer 
support and advice to our residents that may be experiencing difficulties in their tenancy. 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

REPORT OF THE BOARD OF DIRECTORS (continued) 

for the year ended 31 March 2012 

O AFTAR (Advice For Tenants and Residents) PROJECT 

The project offer residents comprehensive money, benefit and debt advice as well as practical assistance on a 
wide range of subjects from housing and health to debt and issues to do with goods and services. The project 
continues to achieve great results and we are pleased that nearly 400 of our residents have benefitted from a 
total of over £307,000 that has been brought in by the project. 

O OPAS (Older Persons Advice Service) 

This service has built on the work of the former Older Person's Advice Project and offers and advice specifically 
aimed at our tenants and sharing owners over 60 years of age a number of whom have benefitted from the 
£210,000 financial gain the project has brought in. 

• ENCOURAGING CREDIT UNION MEMBERSHIP 

The Association recognises the benefits of accessing low cost loans for our tenants and is seeking to 
encourage our tenants to take advantage of the savings and borrowing services offered by the Credit Union. As 
an incentive to open an account and avoid the high rates of other lending and credit companies, the Association 
offers tenants a voucher that covers the administration costs and provides an initial deposit. 

O PROVISION OF FURNITURE 

We recognise that a key feature to making a house a home is being able to furnish it and make it a comfortable 
and pleasant place to stay in. We have therefore negotiated a referral arrangement to a local furniture recycling 
project that enable people to access low cost, good quality second hand furniture. We are hoping to expand 
this type of service to include white goods and every day household essentials. 

O WELFARE 

The ever changing system or claiming, qualifying and receiving welfare benefits has resulted in a number of 
delays in processing claims for many people and, as a result, we have found that there is an increasing number 
of our service users that are finding themselves temporarily with no income. The Association is now able to 
make referrals directly to the Basics Foodbank which provides essential food packages and personal hygiene 
items to those in crisis. 

OWNERS SERVICES 

The Association currently has 527 owner occupiers that we provide property management services to and over the last 
year we have continued to seek to engage and work with these owners. 

The number of properties being purchased under the 'old Right to Buy has slowed down considerably, with only 2 
sitting tenants buying their homes last year. Additionally, as we believe we have a duty to protect our stock as far as 
possible, we successfully applied for a further ten year extension to the suspension of the Modernised Right to Buy 
which was due to expire in September 2012. 

We also manage and provide services to Sharing Owners although, as a result of a further 3 sharing owners buying 
their property outright and two 'buybacks' for relet by the Association, we now only have 63 properties on the shared 
ownership tenure. 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

REPORT OF THE BOARD OF DIRECTORS (continued) 

for the year ended 31 March 2012 

GROWING OUR BUSINESS — OUR DEVELOPMENTS 

Main Street Wishaw 

In August 2011 we appointed a preferred development partner, CCG (Scotland) Ltd, to work with ourselves and our 
design team to progress a development strategy for the site that we own at Main Street Wishaw. Our design options 
include housing for rent, housing for sale and accommodation for the elderly, and we have been discussing with a care 
home operator the option of constructing a care home on part of the site. However, to date no firm decisions have been 
taken as to exactly what will be built on this site and when. 

Nevertheless, we are pleased to report that this prominent town centre development has been given priority within the 
Council's recently published Strategic Housing Investment Programme and we hope to be allocated grant funding this 
year and secure the loan finance that will allow us to take the project forward this year or next. 

Future New Building 

In the current economic climate procuring funding for new developments is proving to be difficult and expensive. While 
government subsidy remains relatively low, and therefore the sums that we must borrow have increased, we are also 
expected to meet ever more stringent building standards. 

Although we remain committed to developing new communities in Wishaw and the surrounding areas we must, in 
common with all housing associations, ensure that we do not do so at the cost of the viability of managing and 
maintaining our existing properties. Regrettably the future of our development programme remains uncertain with no 
specific proposals beyond our Main Street project. 

MAINTAINING OUR HOUSING STOCK 

Between April 2011 and March 2012 the Association spent a total of £853,523 on maintenance works to our tenanted 
properties. This figure is broken down in the table below: 

Spend 	% of total 	Spend/unit 
Reactive works £339,973 	40% 	 £350 
Planned works £336,420 	39% 	 £978 
Cyclical works 	£108,003 	13% 	 £111 
Void works 	£69,127 	8% 	 £1,032 

Reactive works 

per improved unit 

per void unit 

Reactive works are the day to day repairs we undertake to our properties and during the past year we attended 184 
emergency and 3065 non-emergency reactive repairs. We monitor our own and our contractors' performance in 
attending these repairs, both in terms of the speed at which they are undertaken and also tenants satisfaction with the 
whole service. We are extremely pleased with the positive results of this monitoring, shown below: 

Repair category 	Target response time 	 % completed on time 
Emergency 	 Make safe within 2 hours 	99.5% 
Urgent 	 Attend within 2 working days 	99.8% 
Routine 	 Complete within 10 working days 	96,6% 

6 



WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

REPORT OF THE BOARD OF DIRECTORS (continued) 

for the year ended 31 March 2012 

Tenant satisfaction with: 
Helpfulness of Association staff 99.3% 
Tradesman's punctuality 99.7% 
Time to complete repair 98.7% 
Tradesman's courtesy 99.2% 
Quality of repair 98.4% 
Level of disturbance 983% 

We take note of all feedback provided by tenants and use this to inform how we can continue to improve our service in 
the future. 

Planned works 

344 of our tenanted properties benefitted from planned maintenance works during the past year, some receiving more 
than one improvement: 

• New external doors to 27 properties 
• New internal doors to 44 homes 
• New boilers or heating systems in 40 properties 
• New bathroom suites in 24 properties 
• New kitchens in 79 homes 
• New extract fans in 36 properties 
• New smoke and carbon monoxide detectors in 82 homes 
• New electrical consumer units in 24 properties 
• New flooring in common closes serving 8 properties 
• Repairs to common external steps and pathways serving 96 homes 

By undertaking these works we are ensuring our properties remain in excellent condition and meet all current housing 
standards. 

Cyclical Maintenance 

Each year we also undertake a programme of cyclical maintenance works to ensure our homes remain in safe, secure 
and good order. Gutter cleaning, gas servicing works and the maintenance of common landscaped areas are carried out 
every year. We also undertake a cyclical programme of electrical testing and inspections (every 7 years) and external 
painting works (every 5 years). During 2011/12 we undertook the following cyclical works: 

• Completed external painterwork on 198 properties 
• Undertook 136 electrical safety inspections 
• Serviced all gas appliances 
• Carried out gutter cleaning to all properties 

Void works 

During 2011/12, 67 of our properties were vacated and we undertook works in each house to ensure they met our 
lettable standard before they were offered to a new tenant. In addition, we spent over £10,000 upgrading and adapting 
one property to suit the needs of a larger family and this has contributed to the relatively high spend of £69,127 on 
empty houses this year. 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

REPORT OF THE BOARD OF DIRECTORS (continued) 

for the year ended 31 March 2012 

Scottish Housing Quality Standard 

We are delighted to report that all of our houses meet, and in some cases exceed, the Scottish Housing Quality 
Standard and we expect our future programmes of planned and cyclical works will ensure our continued compliance. 

Medical Adaptations 

We are pleased to report that we received £45,039 last year in grant funding that allowed us to undertake a significant 
number of medical adaptations to our properties. The alterations we undertook were based on medical referrals that 
detailed adaptations that would enable tenants to live more comfortably in their homes following a change in their 
physical mobility. 

RISK MANAGEMENT 

The Association has assessed all the generic risks that it faces and these are recorded in the Structural Risk Map. 
Specific and current risks are recorded quarterly in our Current Risk Profile. The Association considers that the three 
most serious risks it currently faces are: 

Risk Controls 
Main St Development Site. 
Financial and contractual risks attaching to this project are higher than 
has been normal for development projects, resulting in the potential for 
delays to the project, or more seriously, unanticipated loan requirements 
or pressure on cashflow. 

The risks may well be reproduced, at least in part, for other developments 
meaning that the Association may find it difficult in future to continue with 
one of its core activities, 

Financial projections and project 
finances are being closely monitored 
and managed. 

Welfare Benefit Reform 
All aspects of reform, but particularly universal credit, could result in 
rapidly rising arrears, bad debts, legal costs, court costs and voids to the 
extent where our cashflow is threatened. 

In exacerbation, welfare reform could increase workload and thereby be 
more demanding on resources. 

The Association has no control over 
the terms or timing of welfare reform 
but is considering its business options 
to mitigate the financial risks that 
reform presents, and prepare itself 
and its tenants for the changes. 

Pension Scheme Liability 
The past service deficit on the final salary pension scheme is very high 
and seems to be increasing, with the result that contribution levels could 
rise to unaffordable levels at the same time that liability triggered by a 
cessation event is also unaffordable. The scheme is also a 'last man 
standing' arrangement with the result that debt attributable to insolvent 
employer members would pass to remaining members. 

Due to the structure of the scheme 
which allows individual employers 
very little decision making power, the 
Association has limited options, but is 
obtaining advice and actively 
considering its options. 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

REPORT OF THE BOARD OF DIRECTORS (continued) 

for the year ended 31 March 2012 

THE BOARD OF DIRECTORS AND EXECUTIVE OFFICER 

The Board of Directors and Executive Officer of the Association are listed on page 2. 

Each member of the Board of Directors holds one fully paid share of E1 in the Association. The Executive Officer of the 
Association holds no interest in the Association's share capital and although not having the legal status of director acts 
as an executive within the authority delegated by the Board of Directors. 

STATEMENT OF BOARD'S RESPONSIBILITIES 

The Board is responsible for preparing the financial statements in accordance with applicable law and United Kingdom 
Generally Accepted Accounting Practice. 

The Industrial and Provident Societies Acts and registered social housing legislation require the board to prepare 
financial statements for each financial year which give a true and fair view of the state of affairs of the Association and of 
the surplus or deficit for that period. In preparing these financial statements the board is required to:- 

* 	Select suitable accounting policies and then apply them consistently; 

Make judgements and estimates that are reasonable and prudent; 

State whether applicable accounting standards have been followed subject to any material departures disclosed 
and explained in the financial statements; and 

Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the 
Association will continue in business. 

The Board is responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time 
the financial position of the Association and enable it to ensure that the financial statements comply with the Industrial 
and Provident Societies Acts 1965 to 2002, the Housing (Scotland Act) 2001, the Charities and Trustee Investment Act 
(2005), Regulation 14 of the Charities Accounts (Scotland) Regulations 2006 and the Registered Social Landlords 
Accounting Requirements (Scotland) Order 2007. It has general responsibility for taking reasonable steps to safeguard 
the assets of the RSL and to prevent and detect fraud and other irregularities. 

The Board is responsible for the maintenance and integrity of the business and financial information included on the 
Association's website. Legislation in the United Kingdom governing the preparation and dissemination of the financial 
statements, awareness of relevant audit information and other information included in the annual reports may differ from 
legislation in other jurisdictions. 

STATEMENT ON INTERNAL FINANCIAL CONTROLS 

The Board of Directors acknowledge their ultimate responsibility for ensuring that the Association has in place a system 
of controls that is appropriate to the various business environments in which it operates. These controls are designed to 
give reasonable assurance with respect to: 

(1) 	The reliability of financial information used within the Association or for publication, 
(ii) 	The maintenance of proper accounting records, and 
(Hi) 	The safeguarding of assets against unauthorised use or disposition. 

It is the Board of Director's responsibility to establish and maintain systems of internal financial control. Such systems 
can only provide reasonable and not absolute assurance against material financial mis-statement or loss. Key elements 
include ensuring that: 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

REPORT OF THE BOARD OF DIRECTORS (continued) 

for the year ended 31 March 2012 

Formal policies and procedures are in place including the documentation of key systems and rules relating to 
the delegation of authorities which allow the monitoring of controls and restrict the unauthorised use of the 
Association's assets. These policies and regulations are reviewed on a regular basis in accordance with a 
structured programme. 

(I) 	Experienced and suitably qualified staff take responsibility for important business functions. 

010 	Forecasts and budgets are prepared which allow the Board and management to monitor the key business risks 
and financial objectives and progress towards financial plans set for the year and the medium term; regular 
management accounts are prepared promptly, providing relevant, reliable and up-to-date financial and other 
information and significant variances from budgets are investigated as appropriate. 

(iv) All significant new initiatives, major commitments and investment projects are subject to formal authorisation 
procedures, through the Board of Directors. 

(v) The Board of Directors review reports from management and from the internal and external auditors to provide 
reasonable assurance that control procedures are in place and are being followed. This includes a general 
review of the major risks facing the Association. 

(vi) Formal procedures have been established for instituting appropriate action to correct weaknesses identified 
from the above reports. 

The Board of Directors has reviewed the effectiveness of the system of internal financial control in existence in the 
Association for the year ended 31 March 2012 and until 10 July 2012. No weaknesses were found in internal financial 
controls which resulted in material losses, contingencies, or uncertainties which require disclosure in the financial 
statements or in the auditor's report on the financial statements. 

Auditors 

A resolution to re-appoint the Auditors, PKF (UK) LLP, will be proposed at the Annual General Meeting. 

By order of the Board 

0-0-c3k0  

H Russell 
Secretary 

10 July 2012 
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF 

WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

We have audited the financial statements of Wishaw and District Housing Association (the RSL") for the year ended 31 
March 2012 which comprise the income and expenditure account, the balance sheet, the cash flow statement and the 
related notes. The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

This report is made solely to the RSL in accordance with section 9 of the Friendly and Industrial and Provident Societies 
Act 1968 and to the trustees of the charity ("the board of directors"), in accordance with regulations made under section 
44 of the Charities and Trustee Investment (Scotland) Act 2005. Our audit work has been undertaken so that we might 
state to the RSL and the board of directors those matters we are required to state to them in an auditor's report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the RSL and the board of directors for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of the board of directors and auditor 

As explained more fully in the statement of responsibilities of the board of directors, the board of directors are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view. 

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 
and under the Friendly and Industrial and Provident Societies Act 1968 and report in accordance with those Acts. Our 
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices 
Board's Ethical Standards for Auditors. 

Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or 
error. This includes an assessment of: whether the accounting policies are appropriate to the RSL's circumstances and 
have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made 
by the board of directors; and the overall presentation of the financial statements. In addition, we read all the financial 
and non-financial information in the annual report to identify material inconsistencies with the audited financial 
statements. If we become aware of any apparent material misstatements or inconsistencies we consider the 
implications for our report. 

Opinion on financial statements 

In our opinion the financial statements: 

• give a true and fair view of the state of the RSL's affairs as at 31 March 2012 and of its surplus for the year then 
ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
• have been prepared in accordance with the Industrial and Provident Societies Acts 1965 to 2002, the Housing 

(Scotland) Act 2010, the Charities and Trustee Investment (Scotland) Act 2005, Regulation 8 and Regulation 14 
of the Charities Accounts (Scotland) Regulations 2006 and The Registered Social Landlords Accounting 
Requirements (Scotland) Order 2007. 
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF 

WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED (continued) 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Friendly and Industrial and 
Provident Societies Act 1968 or regulations made under the Charities and Trustee Investment (Scotland) 
Act 2005 requires us to report to you if, in our opinion: 

• the information given in the report of the board of directors is inconsistent in any material respect 
with the financial statements; or 

• proper accounting records have not been kept; or 
• the financial statements are not in agreement with the accounting records; or 
• a satisfactory system of control has not been maintained over the RSL's transactions; or; 
• we have not received all the information and explanations we require for our audit. 

OtztO--d)Le 
PKF (UK) LLP 
Statutory auditor 
PKF (UK) LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006 

tg avi 	r 

Glasgow, UK 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

REPORT BY THE AUDITOR ON CORPORATE GOVERNANCE MATTERS 

In addition to our audit of the financial statements for the year ended 31 March 2012, we have reviewed the 
Board's statement on internal financial controls set out on page 5. The object of our review is to draw 
attention to any non-compliance with Communities Scotland Guidance Note 2001/10. 

We carried out our review in accordance with guidance issued by the Auditing Practices Board. The 
guidance does not require us to perform the additional work necessary to, and we do not, express any 
opinion on the effectiveness of either the Association's system of internal financial control or its corporate 
governance procedures. 

With respect to the Board's statements on internal control on page 6, in our opinion, the Board have 
provided the disclosures required under Communities Scotland Guidance Note 2001/10 referred to above 
and such statements are not inconsistent with the information of which we are aware from our audit work 
on the financial statements. 

Based on enquiry of certain Board members and Officers of the Association, and examination of relevant 
documents, in our opinion the Board's statement on page 6 appropriately reflects the Association's 
compliance with Communities Scotland Guidance Note 2001/10 specified for our review. 

/7 14_, ILk 

PKF (UK) LLP 
Registered auditor 

Glasgow, UK 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

INCOME AND EXPENDITURE ACCOUNT 

for the year ended 31 March 2012 

Notes 2012 2011 
(Restated) 

Turnover 2 3,245,216 3,118,786 
Less: Operating costs 2 (2,616,165) (2,347,017) 

Operating surplus 6 629,051 771,769 

Sale of properties 2 (17,247) (33,111) 
Disposal of Components (7,719) (63,952) 
Interest receivable 14,714 4,375 
Interest payable (524,910) (538,038) 

Financing costs (535,162) (630,726) 

Surplus on ordinary activities before taxation 93,889 141,043 
Tax on surplus on ordinary activities 7 729 

Surplus for the year 93,889 141,772 

The comparatives for the year-ended 31 March 2011 have been restated as the Association has introduced component 
accounting in accordance with the Statement of Recommended Practice (SORP) Accounting by Registered Social 
Housing Providers Update 2010. Further details can be found in note 26 to these financial statements. 

In the year ended 31 March 2012, the only gain or loss recognised by the Association was the surplus for the year. All 
of the activities undertaken by the Association were continuing activities and the reported surplus was determined under 
the historical cost convention. 

Statement of Total Recognised Surpluses and Deficits for the Year to 31 March 2012 

2012 2011 

(Restated) 

Surplus for the financial year 93,889 141,772 
Total recognised gains and losses relating to the year 93,889 141,772 

Prior year adjustment (Note 26) (1,811,578) 
Total recognised gains and (losses) since last annual report (1,717,689) 141,772 

The notes on pages 17 to 37 form part of these financial statements 
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VVISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

BALANCE SHEET 

for the year ended 31 March 2012 
Notes 2012 2011 

(Restated) 

Tangible Fixed Assets 
Housing properties 8 55,668,694 55,968,618 
Less: Grants 9 (40,151,312) (40,493,092) 

15,517,382 15,475,526 
Other 10 558,237 565,249 

16,075,619 16,040,775 

Current Assets 
Stock 14,468 16,072 
Debtors 11 298,998 300,616 
Cash at bank and in hand 1,630,550 2,001,455 

1,944,016 2,318,143 

Creditors: amounts falling due within one year 12 (851,164) (789,785) 

Net current assets 1,092,852 1,528,358 

Total assets less current liabilities 17,168,471 17,569,133 

Creditors: amounts falling due after more 
than one year 13 (13,788,849) (14,283,403) 

Net assets 3,379,622 3,285,730 

Capital and Reserves 
Share capital 14 134 131 

Designated reserves 15 
Accumulated surplus - unrestricted reserves 16 3,379,488 3,285,599 

3,379,622 3,285,730 

The financial statements on pages 14 to 37 were approved by the Board of Directors on 10 July 2012 and were signed 
onJt behalf by: 

 

E. Mullen 

W. Graham 

H Russell 

Chairperson 

Vice Chairperson 

Secretary 

VU  	 

81Zu_92&M  

The notes on pages 17 to 37 form part of these financial statements 
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VVISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

CASH FLOW STATEMENT 

for the year ended 31 March 2012 

Reconciliation of operating surplus to net 
cash inflow from operating activities 

Notes 2012 2011 
(Restated) 

Operating surplus 629,051 771,769 
Depreciation 512,031 452,554 
Decrease/(Increase) in debtors and movement in stock 3,222 (117,253) 
(Decrease)/Increase in creditors 8,720 (152,097) 

Net cash inflow from operating activities 1,153,024 954,973 

CASH FLOW STATEMENT 23 

Net cash inflow from operating activities 1,153,024 954,973 
Returns on investments and servicing of finance (510,196) (533,663) 
Capital expenditure (567,172) (2,059,293) 
Taxation (77,450) 
Financing (446,561) 2,591,033 

Increase in cash (370,905) 875,600 

Reconciliation of net cash flow to movement 
in net debt: 24 

Increase in cash in the year (370,905) 875,600 
Cash inflow/(outflow) from increase in debt 446,564 (2,591,028) 

75,659 (1,715,428) 
Net debt at 1 April 2011 (12,671,582) (10,956,154 

Net debt at 31 March 2012 (12,595,923) (12,671,582) 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS 

for the year ended 31 March 2012 

1. 	Principal Accounting Policies 

The financial statements have been prepared in accordance with applicable accounting standards in the United 
Kingdom and Statement of Recommended Practice: Accounting by Registered Social Landlords (RSL SORP 
2010) and follow the recommendations in Accounting and Reporting by Charities Statement and Recommended 
Practice issued in March 2005 (SORP 2005). A summary of the more important accounting policies which have 
been applied consistently, with the exception of depreciation as detailed below, are set out below. 

Basis of Accounting 

The financial statements are prepared on the historical cost basis of accounting. 

Turnover 

Turnover represents rental and service charge income, fees and revenue based grants receivable from local 
authorities and from the Scottish Government in the year. 

Mortgages 

Mortgage loans are advanced by private lenders, local authorities or the Scottish Government under the terms 
of individual mortgage deeds in respect of each property. Advances are available only in respect of those 
developments which have been given approval for Social Housing Grants (SHG) by the Scottish Government. 

Social Housing Grants 

For schemes developed under the terms of the 1988 Housing Act, Social Housing Grants are paid directly to the 
Association as required, to meet its liabilities during the development process. SHGs are repayable under 
certain circumstances, primarily following the sale of property, but will normally be restricted to net proceeds of 
sale. 

Tangible Fixed Assets - Housing Properties (Note 8) 

Housing properties are stated at cost. The development costs of housing properties funded with traditional 
SHG or under earlier funding arrangements include the following:- 

i) 	Cost of acquiring land and buildings 

Direct development expenditure including improvements and replacement of components and 
development administration costs directly associated with that expenditure. Costs are classified as 
improvement expenditure where it adds value to the property, lengthens substantially its useful life 
or generates additional income 

Di) 	Interest charged on the mortgage loans raised to finance the scheme; 

Expenditure on schemes which are subsequently aborted is written off in the year in which it is recognised that 
the schemes will not be developed to completion. 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012  

Depreciation 

The Association has now adopted the mandatory Statement of Recommended Practice (SORP) Accounting by 
Registered Social Housing Providers Update 2010. The key change is the requirement to identify and 
separately account for the major components which make up its housing property and office accommodation 
assets. Housing properties and heritable property are now depreciated taking into account the estimated 
economic life of the constituent components. Prior period balances have been adjusted to reflect this change in 
accounting policy which reduced opening reserves by (£1.8m). See note 26. A part year's depreciation is 
charged on these assets in the year of purchase and in the year of disposal. 

Housing properties are stated at cost less social housing grant, other public grants and accumulated 
depreciation. This year Wishaw and District Housing Association Ltd has changed its accounting policy on the 
calculation of depreciation by adopting component accounting as laid down by the 2010 SORP. This means that 
depreciation is charged based on the useful economic life of each component, as follows: 

Structure 	 60 Years 
Roof 	 40 Years 
Windows 	 25 Years 
Doors 	 25 Years 
Kitchen 	 12 Years 
Bathroom 	 30 Years 
Boiler 	 10 Years 
Central Heating 	30 Years 
Rainwater Goods 	25 Years 

Housing under construction is not depreciated and no depreciation is charged on the cost of land. 

Housing properties which are held under shared ownership are depreciated over a period of 35 years, A part 
year's depreciation is charged on these assets in the year of purchase and in the year of disposal. 

Depreciation on other fixed assets is provided at the following rates: 

Office Accommodation is made up of several components with different useful economic lives and so must be 
depreciated in accordance with component accounting as laid down in the 2010 SORP. This means that 
depreciation is charged based on the useful economic life of each component, as follows: 

Structure 	 50 Years 
Roof 	 40 Years 
Windows 	 25 Years 
Doors 	 25 Years 
Kitchen 	 12 Years 
Bathroom 	 30 Years 
Boiler 	 10 Years 
Central Heating 	30 Years 
Rainwater Goods 	25 Years 

Furniture and fittings - 20% straight line 

Motor Vehicles — 33 1/3% straight line 

Computer equipment —33 1/3% straight line 

A part year's depreciation is charged on these assets in the year of purchase and in the year of disposal. 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

Impairment 

For fixed assets with a remaining useful life greater than 50 years an impairment review is carried out on an 
annual basis in accordance with FRS11. For all other assets an impairment review is undertaken when there is 
an indication that an asset may be impaired. If assets are found to be impaired, the amount of impairment is 
disclosed in Note 3 analysis to the income and expenditure. 

Designated Reserves 

The adoption of component accounting means that the requirement to maintain designated reserves is no 
longer appropriate 

Stock 

Stock of maintenance materials has been valued at average cost. Cost is defined as suppliers invoice price. 

Pensions (Note 18) 

The Association operates a defined benefits pension scheme, the cost of which is written off on an accruals 
basis as it is a multi-employer scheme. The assets of the scheme are held separately from those of the 
Association in an independently administered fund. 

Financial Commitments (Note 22) 

Rentals paid under operating leases are charged to the income and expenditure account as incurred over the 
term of the lease. 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

2. 	PARTICULARS OF TURNOVER, COST OF SALES, OPERATING COSTS AND OPERATING SURPLUS 

2012 
Cost of 	Operating 	Operating 

Turnover 	Sales 	Costs 	Surplusl(Deficit) Turnover 
Cost of 
Sales 

2011 
Operating 	Operating 

Costs Surplusl(Deficit) 
(Restated) 

£ £ £ £ £ £ £ 	£ 

Income and expenditure from letting 3,154,137 (2,296,817) 857,320 3,047,852 - (2,157,866) 889,986 

Other income and expenditure:- 
Wider Action 7,235 (16,216) (8,981) (9,593) (9,593) 
Development services (225,900) (225,900) - (119,013) 019,013) 
Stage III Adaptations 45,039 (45,039) - 31,376 (31,463) (87) 
Factoring 28,684 (30,084) (1,400) 23,100 (23,246) (146) 
Other 10,121 (2,109) 8,012 16,458 (5,836) 10,622 

3,245,216 - (2,616,165) 629,051 3,118,786 (2,347,017) 771,769 

Sale of Housing Properties 181,400 (198,647) (17,247) 73,500 (106,611) (33,111) 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

For the year ended 31 March 2012 

3. 	PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT FROM SOCIAL LETTING ACTIVITIES 

General Needs 	Shared 	Total 	Total for previous 
Housing 	Ownership 	2012 	period of account 

Housing 	 (Restated) 

Rent receivable net of service charges 2,983,740 125,083 3,108,823 3,013,720 
Service charges 47,262 3,388 50,650 40,216 
Block Insurance Income 2,784 2,784 2,036 

Gross income from rents and service 
charges 

3,031,002 131,255 3,162,257 3,055,972 

Less voids (5,253) (2,867) (8,120) (8,120) 

Net 	income 	from 	rents 	and 	service 
charges 

3,025,749 128,388 3,154,137 3,047,852 

Total 	turnover 	from 	social 	letting 
activities 

3,025,749 128,388 3,154,137 3,047,852 

Management 	and 	maintenance 
administration costs 

911,163 53,065 964,228 916,483 

Service costs 47,262 3,388 50,650 40,215 
Planned 	and 	cyclical 	maintenance 
including major repair costs 

195,061 195,061 161,584 

Reactive maintenance costs 595,934 595,934 608,575 
Block insurance costs 2,784 2,784 2,036 
Bad debts - rents, service charges and 
recharges 

17,260 17,260 15,115 

Depreciation of social housing 460,956 9,943 470,899 413,858 

Operating 	costs 	for 	social 	letting 
activities 

2,227,636 69,180 2,296,816 2,157,866 

Operating 	surplus/(deficit) 	for 	social 
letting 

798,113 59,208 857,321 889,986 

Operating 	surplus/(deficit) 	for 	social 
letting for previous period of account 

830,279 59,707 889,986 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

3b 	PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT FROM OTHER ACTIVITIES 

Grants from 
Scottish 
Ministers 

£ 

	

Other 	Supporting 

	

revenue 	people 

	

grants 	income 

£ 	£ 

Total 
Turnover 

Other 
income 

£ 	£ 

Operating 
costs — bad 

debts 

£ 

Other 
operating 

costs 

£ 

Operating 
surplus 	or 
deficit 

£ 

Operating 
surplus or 
deficit for 
previous 
period of 
account 

£ 
Wider action/wider role 7,235 7,235 (16,216) (8,981) (9,593) 
Care and repair - 
Factoring 28,684 28,684 (30,019) (65) (1,400) (146) 
Development activities 4,500 4,500 (225,900) (221,400) (119,013 
Support activities 
Care activities 
Agency/management services for registered 
social landlords 
Other agency/management services 
Developments and improvements for sale, 
(including first tranche shared ownership sales) 
to non registered social landlords 
Stage III Adaptations 45,039 45,039 (45,039) (87) 
Other activities 5,621 5,621 (2,109) 3,512 10,622 

Total from other activities 49,539 7,235 	 - 34,305 91,079 (319,283) (65) (228,269) (118,217) 

2011 31,376 - 39,558 70,934 (188,965) (186) (118,217) 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

4. 	Directors Emoluments 
The Directors are defined as the members of the Board. In this note 'director' also includes the Chief Executive 
and any other person reporting directly to the Chief Executive or directly to the Board whose total emoluments 
exceed £60,000 per year. No emoluments were paid to any member of the Board during the year. The Chief 
Executive and one other received emoluments greater than £60,000. 

2012 2011 

Aggregate emoluments payable to Directors 
(including pension contributions and benefits in kind) 

155,161 157,914 

Emoluments payable to highest paid Director 
(excluding pension contributions) 

79,269 77,197 

Total emoluments (including pension contributions and 
benefits in kind) 

86,072 87,847 

The number of Directors, including the highest paid Director, who received emoluments (excluding pension 
contributions) in the following ranges were: 

No. of 	No. of 
Directors 	Directors 

£60,001 to £70,000 	 1 	 1 
£70,001 to £80,000 	 1 	 1 
£80,001 to £90,000 

The Chief Executive is an ordinary member of the Association's pension scheme described in Note 18. No 
enhanced or special terms apply to membership and she has no other pension arrangements to which the 
Association contributes. The Association's contributions for the Chief Executive in the year amounted to £6,802 
(2011 —10,650) 

2012 	2011 

Total Expenses reimbursed insofar as not chargeable 
to income tax 

Board of Directors 
	

1,635 	1,128 

Reimbursement to the Board is only made for expenses directly incurred in connection with performing the 
Association's business. All expenses incurred are within the designated classes under Schedule 7 of the 
Housing (Scotland) Act 2001. 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

5. Employee Information 

The average weekly number of persons employed during the year was: 
2012 	2011 

Office staff 	 23 	 24 
Wardens, caretakers and cleaners 	 1 	 1 
Maintenance 	 2 	 2 

26 	 27 

2012 	2011 
Staff costs (including directors emoluments):- 
Wages and salaries 	 819,282 	800,579 
Social security costs 	 63,544 	60,519 
Pension costs (Note 18) 	 161,034 	121,499 

1,043,860 	982,597 

6. Operating Surplus 

2012 	2011 
(Restated) 

Operating surplus is stated after charging:- 
Depreciation 	 512,031 	452,554 
Repairs: cyclical, major, day to day 	 628,387 	603,314 
Stage 3: Medical adaptation 	 45,039 	31,463 
Operating lease on maintenance store 	 12,000 	12,000 
Auditor's remuneration 
- In their capacity as auditors 	 7,740 	7,500 
- In respect of other services 	 646 

7. Taxation 

The organisation was granted charitable status on 10 June 2010 and as such is no longer subject to UK 
corporation tax. 

2012 	2011 

UK corporation tax 
Under/(Over) provision in previous year 	 - 	(729) 

- 	(729) 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

8. 	Tangible Fixed Assets 
Housing Properties 

Property held for 	Land and 	Shared 	Total 
letting 	under 	ownership 	£ 

construction 	properties 
Cost 
At 1 April 2011 (Restated) 

58,235,727 2,032,574 2,284,751 62,553,052 
Additions 336,306 186,999 - 523,305 
Disposals (189,149) - (62,894) (252,043) 
New Components 255,933 255,933 
Component Disposals (328,943) (328,943) 

At 31 March 2012 58,309,874 2,219,573 2,221,857 62,751,304 

Other Grants 

At 1 April 2011 2,747,193 482,521 3,229,714 
Additions 121,083 121,083 
Disposals 
New Components 
Component Disposals 

At 31 March 2012 2,868,276 482,521 3,350,797 

Depreciation 

At 1 April 2011 (Restated) 3,239,973 114,750 3,354,722 
Charge for the year 460,956 9,943 470,899 
Disposals (55,718) (2,347) (58,065) 
Component Disposals (35,743) (35,743) 

At 31 March 2012 3,609,468 122,346 3,731,813 

Net book value 
at 31 March 2012 

51,832.130 1,737.052 2 099 511 55,668 694 

Net book value 
at 31 March 2011 52.248 561 1,550 053 2,170.001 55 968 615 

During the year the Association has capitalised no development administration costs. (2011 -£105,605). 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

9. Tangible Fixed Assets 
Grants 

At 1 April 
2011 

£ 
(Restated) 

Schemes 
Received 	Completed 	Repaid 

£ 	£ 	£ 

Component 
Disposal 

£ 

At 31 
March 
2012 

£ 

Social Housing Grant 

Capital Schemes 
Properties held for letting 38,740,817 (285,483) 38,455,334 
Shared ownership properties 1,752,275 - 	(56,297) - 1,695,978 

40,493,092 - 	(56,297) (285,483) 40,151,312 
Schemes in course of 
construction 
Properties held for letting 
Shared ownership properties 

Total 40,493,092 56,297 285,483 40,151,312 

10. Tangible Fixed Assets 
Other Fixed Assets 

Cost 

Heritable 
Property 

(Restated) 
£ 

Furniture 
& Fittings 

£ 

Computer 
Equipment 

£ 

Motor 
Vehicles 

£ 

Total 

£ 

At 1 April 2011 716,118 83,874 200,333 14,075 1,014,400 
Additions 1,436 29,042 30,478 
Disposals (459) (18,665) (19,124) 
New Components 3,642 3,642 
Component Disposals - 

At 31 March 2012 719,760 84,851 210,710 14,075 1,029,396 

Depreciation 
At 1 April 2011 (restated) 185,326 73,927 177,768 12,131 449,152 
Charge for the year 16,732 3,951 19,282 1,167 41,132 
Disposals (459) (18,666) - (19,125) 
Component Disposals 

At 31 March 2012 202,058 77,419 178,384 13,298 471,159 

Net book value 
At 31 March 2012 517,702 7,432 32,326 777 558,237 
Net book value 
At 31 March 2011 (restated) 530,792 9,947 22,565 1944, 565,248 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

11. Debtors 
2012 	2011 

Amounts falling due within one year:- 
Rental debtors 	 80,382 	92,204 
Other debtors 	 165,085 	81,349 
Service equalisation 	 8492 	15,778 
SHG receivable 	 45,039 	111,285 

298,998 	300,616 

12. Creditors: Amounts falling due within one year 
2012 	2011 

Housing loans (refer note 13) 	 437,624 	389,634 
Income Tax & NIC creditor 	 19,305 	16,820 
Pensions creditor 	 21,612 	17,473 
Rent in advance 	 139,038 	125,888 
Trade creditors 	 173,255 	89,230 
Other creditors 	 60,330 	150,740 

851,164 	789,785 

13. Creditors: Amounts falling due after more than one year 
2012 	2011 

HAG repayable 
Housing loans 
	

13,788,849 	14,283,403 

	

13,788,849 	14,283,403 

Loans are secured by specific charges on the Association's properties and repayable at varying rates of interest 
between 1.52% and 5.77% (20111.04% and 5.77%) in instalments due as follows:- 

due within one year 
between one and two years 
between two and five years 
In five years or more 

2012 2011 

437,624 389,634 
630,534 578,108 

1,961,680 1,797,089 
11,196,635 11,908,206 

14,226,473 14,673,037 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

14.  Share Capital 
2012 2011 

At 1 April 2011 131 126 
Shares issued in year 7 7 
Shares cancelled during year (4) (2) 

At 31 March 2012 134 131 

15.  Designated Reserves 

Net Transfer 
At 	from/(to) 	At 

1 April 	Revenue 	31 March 
2011 	Reserve 	2012 

(Restated) 

Cyclical maintenance reserve 

Planned/Major repairs reserve at 1 April 	 2,823,618 	 - 	2,823,618 
Prior year adjustment (Note 26) 	 (2,823,618) 	(2,823,618) 

2,823,618 	(2823,618) 

16. Reconciliation of movement in unrestricted reserves 	 2012 	2011 

(Restated) 

Revenue reserve brought forward at 1 April 	 3,285,599 	2,273,559 
Prior year adjustment (Note 26) 	 (1,811,578) 
Surplus for the year 	 93,889 
Transfer to designated reserves 
Transfer from designated reserves 	 2,823,618 

Revenue reserve carried forward 	 3,379,488 	3,285,599 

17. Capital Commitments 
2012 	2011 

Capital expenditure that has been contracted for but 
has not been provided for in the financial statements 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

18. 	Pensions 

The Scottish Housing Associations' Pension Scheme 

Wishaw and District Housing Association Limited participates in the Scottish Housing Associations' Pension 
Scheme ('the Scheme'). 

The Scheme is a multi-employer defined benefit scheme. The Scheme is funded and is contracted out of the 
State Pension Scheme. 

The Scheme offers five benefit structures to employers, namely: 

• Final salary with a 1/60th accrual rate. 
• Career average revalued earnings with a 1/60th accrual rate. 
O Career average revalued earnings with a 1/70th accrual rate. 
O Career average revalued earnings with a 1/80th accrual rate. 
• Career average revalued earnings with a 1/120th accrual rate, contracted in. 

An employer can elect to operate different benefit structures for their active members (as at the first day of April 
in any given year) and their new entrants. An employer can only operate one open benefit structure at any one 
time. An open benefit structure is one which new entrants are able to join. 

Wishaw and District Housing Association has elected to operate the final salary with a 1/60th accrual rate benefit 
structure for active members as at 01 April 2011 and the final salary with a 1/60th accrual rate benefit structure 
for new entrants from 01 April 2011. 

The Trustee commissions an actuarial valuation of the Scheme every 3 years. The main purpose of the 
valuation is to determine the financial position of the Scheme in order to determine the level of future 
contributions required so that the Scheme can meet its pension obligations as they fall due. 

The actuarial valuation assesses whether the Scheme's assets at the valuation date are likely to be sufficient to 
pay the pension benefits accrued by members as at the valuation date. Asset values are calculated by 
reference to market levels. Accrued pension benefits are valued by discounting expected future benefit 
payments using a discount rate calculated by reference to the expected future investment returns. 

During the accounting period Wishaw and District Housing Association Limited paid contributions at the rate of 
10.4% towards past service benefits and 9.6% of pensionable salaries towards future service benefits. Member 
contributions were 9.6%. 

As at the balance sheet date there were 25 active members of the Scheme employed by Wishaw and District 
Housing Association Limited. Wishaw and District Housing Association Limited continues to offer membership 
of the Scheme to its employees. 

It is not possible in the normal course of events to identify the share of underlying assets and liabilities 
belonging to individual participating employers as the Scheme is a multi-employer arrangement where the 
assets are co-mingled for investment purposes, benefits are paid from the total scheme assets, and the 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012  
contribution rate for all employers is set by reference to the overall financial position of the scheme rather than 
by reference to individual employer experience. Accordingly, due to the nature of the Scheme, the accounting 
charge for the period under FRS17 represents the employer contribution payable. 

The last formal valuation of the Scheme was performed as at 30 September 2009 by a professionally qualified 
actuary using the Projected Unit Credit method. The market value of the Scheme's assets at the valuation date 
was £295 million. The valuation revealed a shortfall of assets compared with the value of liabilities of £160 
million, equivalent to a past service funding level of 64.8%. 

The Scheme Actuary has prepared an Actuarial Report that provides an approximate update on the funding 
position of the Scheme as at 30 September 2011. Such a report is required by legislation for years in which a 
full actuarial valuation is not carried out. The funding update revealed a increase in the assets of the Scheme to 
£341 million and indicated an increase in the shortfall of assets compared to liabilities to approximately £207 
million, equivalent to a past service funding level of 62.2%. 

Financial assumptions  

The key valuation assumptions used to determine the assets and liabilities of the Scottish Housing Associations' 
Pension Scheme are:- 

2009 Valuation Assumptions 	
% pa 

Investment return pre retirement 	 7.40 

Investment return post retirement — Non-pensioners 	 4.60 

Investment return post retirement — Pensioners 	 4.80 

Rate of salary increases 	 4.50 

Rate of pension increases 

pension accrued pre 6 April 2005 in excess of GMP 	 2.90 
pension accrues from 6 April 2005 	 2.20 

(for leavers before 1 October 1993 pension increases are 5,00% pa) 

Rate of price inflation 	 3.00 

Mortality Tables 

Non-pensioners 	SAPS (S1 PA) All Pensioners Year of Birth Long Cohort with 1% p.a. minimum 
improvement 

Pensioners 	 SAPS (SIPA) All Pensioners Year of Birth Long Cohort with 1% p.a. minimum 
improvement 

Contribution Rates for Future Service (payable from 1 April 2011) 

Final salary 1/60ths 
	

19.20 
Career average revalued earnings 1/60ths 

	
17.10 

Career average revalued earnings 1/70ths 
	

14.90 
Career average revalued earnings 1/80ths 

	
13.20 

Career average revalued earnings 1/120ths 
	

9.40 

Additional rate for deficit contributions* 	 10.40 
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (continued) 

for the year ended 31 March 2012 

(* Expressed in nominal pound terms (for each employer) increasing each 1 April in line with the rate of salary 
increases assumption. Earnings as at 30 September 2009 are used as the reference point for calculating the 
additional contributions.) 

Following a change in legislation in September 2005 there is a potential debt on the employer that could be 
levied by the Trustee of the Scheme. The debt is due in the event of the employer ceasing to participate in the 
Scheme or the Scheme winding up. 

The debt for the Scheme as a whole is calculated by comparing the liabilities for the Scheme (calculated on a 
buyout basis i.e. the cost of securing benefits by purchasing annuity policies from an insurer, plus an allowance 
for expenses) with the assets of the Scheme. If the liabilities exceed assets there is a buy-out debt. 

The leaving employer's share of the buy-out debt is the proportion of the Scheme's liability attributable to 
employment with the leaving employer compared to the total amount of the Scheme's liabilities (relating to 
employment with all the employers). The leaving employer's debt therefore includes a share of any 'orphan' 
liabilities in respect of previously participating employers. The amount of the debt therefore depends on many 
factors including total Scheme liabilities, Scheme investment performance, the liabilities in respect of current 
and former employees of the employer, financial conditions at the time of the cessation event and the insurance 
buy-out market. The amounts of debt can therefore be volatile over time. 

Wishaw and District Housing Association Limited have been notified by the Pensions Trust of the estimated 
debt on withdrawal from the Scottish Housing Associations' Pension Scheme based on the financial position of 
the Scheme as at 30 September 2011. As at this date the estimated employer debt for Wishaw and District 
Housing Association Ltd. was £4,376,770. 

The Pensions Trust Growth Plan 

Wishaw and District Housing Association Limited participates in The Pensions Trust's Growth Plan (the Plan). 
The Plan is funded and is not contracted-out of the State scheme. The Plan is a multi-employer pension plan. 

Contributions paid into the Plan up to and including September 2001 were converted to defined amounts of 
pension payable from Normal Retirement Date. From October 2001 contributions were invested in personal 
funds which have a capital guarantee and which are converted to pension on retirement, either within the Plan 
or by the purchase of an annuity. 

The rules of the Plan allow for the declaration of bonuses and/or investment credits if this is within the financial 
capacity of the Plan assessed on a prudent basis. Bonuses/investment credits are not guaranteed and are 
declared at the discretion of the Plan's Trustee. 

The Trustee commissions an actuarial valuation of the Plan every three years. The purpose of the actuarial 
valuation is to determine the funding position of the Plan by comparing the assets with the past service liabilities 
as at the valuation date. Asset values are calculated by reference to market levels. Accrued past service 
liabilities are valued by discounting expected future benefit payments using a discount rate calculated by 
reference to the expected future investment returns. 

The rules of the Plan give the Trustee the power to require employers to pay additional contributions in order to 
ensure that the statutory funding objective under the Pensions Act 2004 is met. The statutory funding objective 
is that a pension scheme should have sufficient assets to meet its past service liabilities, known as Technical 
Provisions. 
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If the actuarial valuation reveals a deficit, the Trustee will agree a recovery plan to eliminate the deficit over a 
specified period of time either by way of additional contributions from employers, investment returns or a 
combination of these. 

The rules of the Plan state that the proportion of obligatory contributions to be borne by the member and the 
member's employer shall be determined by agreement between them. Such agreement shall require the 
employer to pay part of such contributions and may provide that the employer shall pay the whole of them. 

Wishaw and District Housing Association Limited paid no contributions during the accounting period. Members 
paid contributions of £21,030 during the accounting period in Additional Voluntary Contributions. 

As at the balance sheet date there were 2 active members of the Plan employed by Wishaw and District 
Housing Association Limited. Wishaw and District Housing Association Limited continues to offer membership 
of the Plan to its employees 

It is not possible in the normal course of events to identify on a reasonable and consistent basis the share of 
underlying assets and liabilities belonging to individual participating employers. The Plan is a multi-employer 
scheme, where the assets are co-mingled for investment purposes, and benefits are paid out of the Plan's total 
assets. Accordingly, due to the nature of the Plan, the accounting charge for the period under FRS17 
represents the employer contribution payable. 

The valuation results at 30 September 2008 were completed in 2009 and have been formalised. The valuation 
of the Plan was performed by a professionally qualified Actuary using the Projected Unit Method. The market 
value of the Plan's assets at the valuation date was £742 million and the Plan's Technical Provisions (i.e. past 
service liabilities) were £771 million. The valuation therefore revealed a shortfall of assets compared with the 
value of liabilities of £29 million, equivalent to a funding level of 96%. 

The financial assumptions underlying the valuation as at 30 September 2008 were as follows: 

Rate of return pre retirement 
% p.a. 

7.6 
Rate of return post retirement: 
Active/Deferred 5.1 
Pensioners 5.6 
Bonuses on accrued benefits 0.0 
Rate of price inflation 3.2 

In determining the investment return assumptions the Trustee considered advice from the Scheme Actuary 
relating to the probability of achieving particular levels of investment return. The Trustee has incorporated an 
element of prudence into the pre and post retirement investment return assumptions; such that there is a 60% 
expectation that the return will be in excess of that assumed and a 40% chance that the return will be lower than 
that assumed over the next 10 years. 

The preliminary triennial valuation results as at 30 September 2011 were received in March 2012 but, as the 
valuation will not be finalised until later this year, this disclosure note must still refer to the 2008 valuation results 
as the last completed valuation. 

The Scheme Actuary's preliminary results for 30 September 2011 show that the Plan's assets at that date were 
£780 million and the Plan's Technical Provisions (i.e. past service liabilities) were £928 million. The valuation 
therefore revealed a shortfall of assets compared with the value of liabilities of £148 million, equivalent to a 
funding level of 84%. 
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If an actuarial valuation reveals a shortfall of assets compared to liabilities, the Trustee must prepare a recovery 
plan setting out the steps to be taken to make up the shortfall. 

The Pensions Regulator has the power under Part 3 of the Pensions Act 2004 to issue scheme funding 
directions where it believes that the actuarial valuation assumptions and/or recovery plan are inappropriate. For 
example, the Regulator could require that the Trustee strengthens the actuarial assumptions (which would 
increase the Plan liabilities and hence impact on the recovery plan) or impose a schedule of contributions on the 
Plan (which would effectively amend the terms of the recovery plan). A copy of the recovery plan in respect of 

the September 2008 valuation was forwarded to The Pensions Regulator on 18 December 2009, as is required 
by legislation. 

Following a change in legislation in September 2005 there is a potential debt on the employer that could be 
levied by the Trustee of the Plan and The Pensions Act 2011 has more recently altered the definition of Series 3 
of the Growth Plan so that a liability arises to employers from membership of any Series except Series 4. 

The debt for the Plan as a whole is calculated by comparing the liabilities for the Plan (calculated on a buy-out 
basis i.e. the cost of securing benefits by purchasing annuity policies from an insurer, plus an allowance for 
expenses) with the assets of the Plan. If the liabilities exceed assets there is a buy-out debt. 

The leaving employer's share of the buy-out debt is the proportion of the Plan's liability attributable to 
employment with the leaving employer compared to the total amount of the Plan's liabilities (relating to 
employment with all the currently participating employers). The leaving employer's debt therefore includes a 
share of any 'orphan' liabilities in respect of previously participating employers. The amount of the debt 
therefore depends on many factors including total Plan liabilities, Plan investment performance, the liabilities in 
respect of current and former employees of the employer, financial conditions at the time of the cessation event 
and the insurance buy-out market. The amounts of debt can therefore be volatile over time. 

Wishaw and District Housing Association Limited have been notified by The Pensions Trust of the estimated 
employer debt on withdrawal from the Plan based on the financial position of the Plan as at 30 September 
2011. As of 31 March 2012 the estimated employer debt for Wishaw and District Housing Association Limited 
was £14,405 
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Legislative Provisions 

The Association is incorporated under the Industrial and Provident Societies Act 1965. 

Units of accommodation 2012 2011 

Houses in management 949 945 
Special needs 21 21 
Shared ownership 63 68 
On site 
Unimproved 

1,033 1,034 

Related parties 

Three members of the Board of Directors hold either a tenancy or occupancy agreement. One member of the 
Board is a factored owner whose obligations are set out in their Title Deeds. All agreements are on normal 
commercial terms and their position as a board member cannot be used to their advantage. None of the Board 
of Directors receives any remuneration. 

22. 	Revenue Commitments 

The Association has annual commitments under an operating lease expiring as follows: 

2012 	2011 

Buildings 	Buildings 

Between two and five years 
	

12,000 	12,000 

12,000 	12,000 

19.  

20.  

21.  
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NOTES TO THE CASH FLOW STATEMENT 

23. Gross cash flows 

Returns on investments and servicing of finance: 

2012 2011 

Interest received 14,714 4,375 
Interest paid (524,910) (538,038) 

(510,196) (533,663) 

Capital expenditure: 

Payments to acquire housing properties (523,305) (2,232,038) 
Replacement components (255,933) (273,358) 
Receipts from sales of housing properties 181,400 73,500 
Other grants received 121,083 280,391 
Purchase of other fixed assets (34,120) (17,366) 
HAG repaid (56,297) (10,588) 
Net capital grants received 120,166 

(567,172) (2,059,293) 

Financing: 

Loans repaid (446,564) 
Loans received 2,591,028 
Issue of ordinary share capital 7 7 
Shares cancelled (4) (2) 

(446,561) 2,591,033 

24, Analysis of changes in net debt 
At 1 April 

2011 
Cash 
Flows 

At 31 March 
2012 

Cash in bank and in hand 90 79 169 
Short-term investments 2001,365 (370,984) 1,630,381 
Debt due within 1 year (389,634) (47,990) (437,624) 
Debt due after 1 year (14,283,403) 494,554 (13,788,849) 

Total (12,671,582) 75,659 (12,595,923) 
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25. Contingent Liability 

The Association participates in a multi employer pension scheme. Should the Association leave the scheme, the 
amount of employer debt has been calculated at £4,376,770 as at 30 September 2011. 

The Association also participates in the Pension Trust's Growth Plan. Should the Association leave the scheme, 
the amount of employer debt has been calculated at £14,405 as at 31st March 2012. 

Disposal of housing components and of any associated grant which becomes repayable on disposal of the whole 
property results in a contingent liability. The liability at 31 March 2012 is £1,559,400. (2011 £1,273,918) 

26. Prior Year Adjustment 

The prior year adjustment reflects the introduction of component accounting in accordance with SORP update 
2010 which confirms that housing and office properties always comprise of several components. 

The Association has determined that its properties include major components as set out in note Ito these 
financial statements. The SORP 2010 requires these components to be accounted for separately to the land and 
structure of the building for depreciation purposes. 

The effect of this change in accounting policy is to reduce the Association's surplus for the year ending 31 March 
2011 by (£193,368). The cumulative effect on the Association's reserves is a reduction of (£1,811,578). 

Impact of Component Accounting 

Income and expenditure account 

Cumulative 
prior year 

adjustments 
to 31 March 

2010 

Prior year 
adjustment 
for 2010/11 

Cumulative 
prior year 

adjustments to 
31 March 

2011 

Operating costs - depreciation charge (2,827,088) (402,775) (3,229,863) 
Operating costs - planned maintenance expenditure 1,337,849 273,360 1,611,209 
HPC disposals (1,185,667) (281,174) (1,466,841) 
HAG written off on disposal 1,056,696 217,221 1,273,917 
Impact on operating surplus (1,618,210) (193,368) (1,811,578) 
Balance sheet 

Housing properties (cost) 

At 31 March as previously stated 60,280,340 2,128,344 62,408,684 
Additional capitalisation of components 1,337,849 273,360 1,611,209 
Less: disposals (1,185,667) (281,174) (1,466,841) 
At 31 March as restated 60,432,522 2,120,530 62,553,052 

Housing properties (depreciation) 

At 31 March as previously stated 133,382 11,458 144,840 
Additional depreciation 2,878,425 458,183 3,336,608 
Less: disposals (69,905) (56,821) (126,726) 
At 31 March as restated 2,941,902 3,354,722 
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Impact of Component Accounting (continued) 

Cumulative 	Prior year 	Cumulative 
prior year 	adjustment 	prior year 

adjustments 	for 2010/11 	adjustments to 
to 31 March 	 31 March 

Housing Association Grant 

2010 2011 

At 31 March as previously stated 41,657,432 109,578 41,767,010 
Less: disposals (1,056,697) (217,221) (1,273,918) 
At 31 March as restated 40,600,735 40,493,092 

Other Capital Grants 

At 31 March as previously stated 2,949,323 280,391 3,229,714 
Less: disposals 

At 31 March as restated 2,949,323 3,229,714 

Office Property (depreciation) 

At 31 March as previously stated 151,024 14,322 165,346 
Additional depreciation 18,568 1,412 19,980 
Less: disposals - .. 

At 31 March as restated 169,592 185,326 

Revenue reserves 

Revenue reserve at 31 March as previously stated 2,117,308 2,273,559 

Impact on operating surplus (1,618,210) (193,368) (1,811,578) 

Revenue reserve at 31 March as restated 499,098 461,981 
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